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Air Partner aims to be the only truly global supplier of Air Partner aims to be the only truly global supplier of   
aircraft and aviation solutions. So what makes us unique?aircraft and aviation solutions. So what makes us unique?

Our clients  We serve a diverse range of individuals, industries   We serve a diverse range of individuals, industries   
and governments worldwide. Our experience ranges from and governments worldwide. Our experience ranges from   
air ambulance flights to financial road shows, the transport air ambulance flights to financial road shows, the transport   
of rare animals, and even record-breaking concerts in the sky. of rare animals, and even record-breaking concerts in the sky. 
Whatever the requirement, our clients rely on us to deliver Whatever the requirement, our clients rely on us to deliver 
successful flights.successful flights.

Our global reach  With offices in 17 countries spanning Europe,   With offices in 17 countries spanning Europe,   
the Middle East, the Far East and North America, our success the Middle East, the Far East and North America, our success 
is forged on building long term partnerships with clients and is forged on building long term partnerships with clients and 
suppliers across the globe.suppliers across the globe.

Our service  The only aviation company to hold a Royal Warrant   The only aviation company to hold a Royal Warrant 
granted by Her Majesty The Queen, our reputation for the highest granted by Her Majesty The Queen, our reputation for the highest 
levels of quality and customer care ensures that our clients return levels of quality and customer care ensures that our clients return 
time and time again.time and time again.

Our people  Talented individuals, working as one team, are at   Talented individuals, working as one team, are at   
the forefront of our business. With expertise in broking, logistics, the forefront of our business. With expertise in broking, logistics, 
flight planning and support operations, we are the very best of flight planning and support operations, we are the very best of 
aviation and the envy of our industry.aviation and the envy of our industry.

Our heritage  Our reputation has been built over nearly 50 years   Our reputation has been built over nearly 50 years   
of operations. We remain financially strong, committed to growth of operations. We remain financially strong, committed to growth 
and true to our key values of trust, value and honesty. and true to our key values of trust, value and honesty. 
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Chairman’s 
Statement

The year to 31 July 2010 was a 
challenging time for Air Partner. 
Generally, the aviation industry 
was severely affected by the global 
economic crisis and, although  
the core broking divisions of our 
business held up well, the Private  
Jet Operating Company (the “PJOC”)  
felt the full impact of the downturn.  
As a result, the PJOC was regretfully 
put into administration, as previously 
announced in March. 

Despite strong competition, 
aggressive pricing and difficult 
trading conditions, the core business 
performed ahead of expectations in 
the second half of the year. As a result, 
the Group made an underlying full 
year profit of £3.5m (2009: £5.9m) in 
the continuing core broking business. 
This was offset by a loss of £4.4m in 
the discontinued PJOC and £0.7m of 
exceptional restructuring costs, which 
combined to produce an overall loss 
for the year of £1.65m (2009: loss  
of £0.04m). Turnover rose by 23%  
to £230m (2009: £187m) with a gross 
profit margin of 8.7% (2009: 11.8%). 

There were significant Board changes 
during the year, as the former CEO, 
CFO and PJOC director left Air Partner. 
In April, Mark Briffa took over as 
Chief Executive Officer and has made 
excellent progress on refocusing 
Air Partner back to the core broking 
business. Gavin Charles joined as Chief 
Finance Officer on 29 June and brings 
strong financial skills and valuable 
commercial experience to the Group.

The Group management structure  
has also been reorganised with a  
new Operating Board responsible  
for implementing strategy and  
day-to-day executive decisions.  
The period under review saw 
significant cost saving measures 
introduced and implemented. 
Consequently, the Group is well 
positioned for a return to growth. 

Particular tribute must be paid to 
all the teams at Air Partner who, 
in difficult times, have maintained 
morale and performed outstandingly 
to keep the core business profitable.

Dividend 

The Board reluctantly decided  
not to pay an interim dividend  
at the half year because of the 
uncertainties surrounding the PJOC 
and the general economic situation. 
On 4 October 2010, having reviewed 
distributable reserves, the Board 
declared an interim dividend of 15p 
per share, to be paid on 17 December 
2010 to shareholders on the register 
on 12 November 2010, in substitution 
for a final dividend for the year. This 
payment does not require shareholder 
approval. In future the Board intends 
to revert to the more usual interim 
and final dividends and aims to follow 
a progressive policy of increasing 
dividends from this new base of 15p. 
 
 
Outlook 

We have started to see the first,  
albeit modest, signs of an improvement 
in air charter volumes. However, the ad 
hoc nature of the air charter business 
means that our order book runs on 
short lead times. As always, we have 
limited visibility of future demand and 
we remain vulnerable to any further 
economic downturn. Nonetheless, 
following the restructuring of the 
business the Group is leaner, more 
efficient and better poised for  
future growth. 

Going forward, the Group will 
concentrate on building its  
reputation for high quality service, 
while developing new markets and 
cross-selling products, which will  
allow Air Partner to resume long-term 
profit growth.

Aubrey Adams, Chairman
11 October 2010
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The Group is leaner,  
more efficient and  
better poised for  
future growth.

Aubrey Adams, Chairman
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CEO’s
Review

While these decisions were crucial,  
it is perhaps more pleasing to report 
that, where new opportunities 
presented themselves, Air Partner  
has used its financial strength to invest, 
both in new offices and in people.  
The emphasis on the core business 
and on developing areas of future 
growth has been reflected in new 
strategic partnerships and general 
sales agreements (“GSAs”) signed  
with a number of leading companies.

At the half year, having exhausted  
all other options of a joint venture or 
sale, the Board announced its decision 
to close the PJOC. This decision was 
not taken lightly. However, given the 
losses at the PJOC and the need to 
protect the core business, which has 
remained profitable throughout the 
current economic difficulties, the 
Board is reassured that the prompt 
action taken prevented further losses 
and paves the way for a return to growth. 
Since the closure, the Board has made 
good progress in resolving issues 
relating to the PJOC, including some 
third party claims for which provision 
has been made.

I would like to start my first review  
of the business by saying how  
delighted I am to have been given the 
opportunity to lead this world class 
business. I believe Air Partner is well 
positioned to develop strongly in the 
coming years and I am excited and 
enthusiastic to be leading this process. 

Since March, the Board has 
concentrated on resizing the  
Group to meet current demand  
and thereby position Air Partner  
for future growth, with the key 
strategic focus being a return to the 
core broking business. The most 
obvious demonstration of this was  
the Board’s decision to place the  
PJOC into administration and the 
ensuing work to consolidate the 
strengths of the operating business 
units. Additionally, the Board has 
reduced head count at all levels across 
the Group and closed and merged 
non-performing offices within  
the Group’s global office network.

Cash at the year end fell from £16.1m  
to £11.7m. This was in part driven by 
the loss made in the year as a result 
of the PJOC closure costs and partly 
relates to the increase in debtors.  
The increase in debtors reflects  
Air Partner’s ability to offer 
government clients terms which 
provide the Company with a 
competitive advantage and minimal 
credit risk.

Trading conditions continued to  
be challenging across all markets,  
with strong competition and  
aggressive pricing impacting margins 
still in force. However, there are 
signs of some early improvements. 
Moreover, it is pleasing to note that 
Air Partner’s diverse revenue streams 
include many non-cyclical areas 
of work – entertainment industry 
charters, military deployments and 
NHS organ flights to name but a 
few – which have continued flying 
throughout the period.

The Board’s strategy is to focus  
Air Partner on its core strength – 
broking – across all of its clients, 
products and geographies. 
Additionally, the Board will seek  
to leverage the opportunities 
generated by joint ventures and 
GSAs in a sector where aircraft supply 
constraints may re-emerge in the 
future. The Board is pleased with  
the progress made already on this 
front, with several agreements signed 
during the year and, post year end, 
a strategic alliance was established 
with Cessna’s US-based CitationAir. 
Through such alliances and building 
on an existing presence in 20 offices 
across 17 countries, the Group aims  
to establish an important presence  
in key international locations.
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“Today, we have the right  
strategy in place to ensure  
we are well placed for  
long term revenue and  
margin recovery.

Mark Briffa, CEO

“



Private Jet Broking

The Private Jets business represents 
18% of Group sales and the segment 
grew by 6% to £41.4m. Competitive 
pressure again depressed net margins, 
delivering 1.6% (2009: 3.3%).  
The Private Jets sector comprises  
ad hoc charters of aircraft with fewer  
than 20 seats and the JetCard 
programme. In the second half of the 
year, there were strong signs of activity 
among High Net Worth Individuals 
(HNWI) and within the entertainment 
industry. The business has a diverse 
client base, including corporate 
customers in a variety of industry 
sectors as well as medical repatriation/
transplant flights. 

The JetCard programme enables 
clients to pre-purchase hours of  
Private Jet flying time on a card, 
in a flexible and price competitive 
manner. Despite lower usage, JetCard 
has remained profitable during the 
period under review and is being 
expanded into France, Germany and 
Italy. Meanwhile, ad hoc charter has 
continued to benefit from the demise 
of fractional ownership, with an 
increase in enquiries from dissatisfied 
members from other schemes. 
The Private Jets division’s recently 
announced alliance with CitationAir 
will enable Air Partner to look after 
CitationAir’s Jet Card customers flying 
privately in Europe, whilst CitationAir 
will be Air Partner’s preferred private 
jet supplier for its JetCard clients 
travelling in North America. 

Freight Broking

The Freight division provides bespoke 
freight solutions for clients with a 
wide range of urgent and outsize 
requirements. The business is a major 
focus area, growing 178% to £55.7m 
(2009: £20.0m) in the financial year. 
Despite this growth, profit for the 
segment fell from £0.7m to £0.4m,  
as margins fell in response to fierce 
price competition and Air Partner’s 
growth strategy in this division. Many 
new contracts were won during the 
year, including Air Partner Freight’s 
four year appointment as the sole 
provider of air charter services for 
freight and passenger flights to the  
UK Government’s Department 
for International Development.

Other revenue generating areas have 
performed strongly with revenues 
up more than 300%, albeit from a 
low base. These areas include a fuel 
broking division, an emergency 
planning division and a travel agency.
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OPERATIONAL REVIEW

Commercial Jet Broking

This division charters aircraft with 
20+ seats. Within this area we have a 
strong presence in the government 
sector as well as business in the oil 
and gas sector and sports-related 
travel. During the year the division 
performed strongly in competitive 
tendering situations, winning 
significant new business including 
flying the Real Madrid football team 
during its US Tour. Commercial 
Jets remains the largest division, 
and turnover in the year reached 
£114m, equating to almost 50% of 
the Group total. Sales were 8% lower 
than last year reflecting weak demand 
and strong competition. The well 
publicised weakness in the aviation 
market applied downward pressure on 
net margins with pre-tax profit for the 
segment falling 58% to £1.5m.
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Air Partner has a talented team,  
a wide range of products, a diverse 
client base, financial strength and  
an international network across  
17 countries. I believe this not only 
provides a well diversified business, 
which helps mitigate against future 
adverse market conditions; but it also 
provides an excellent launch pad from 
which to further grow the business.

While current trading remains 
challenging and visibility continues 
to be poor, there are some signs of 
tentative improvement and the results 
in the core business are a testimony  
to this. Moreover, today we are leaner 
and tightly focused on our core 
business, better positioning us for 
any future turbulence that may occur. 
Today, we have the right strategy in 
place to ensure we are well placed 
for long term revenue and margin 
recovery as the trends of globalisation, 
increased wealth creation and a 
deterioration of the commercial 
airline services continue.
 

Mark Briffa, CEO
11 October 2010

Outlook

I believe we leave the year a leaner, 
more flexible and better structured 
business. However, Air Partner will 
only truly maximise its existing 
advantages and develop new ones, if it 
continues to employ the best brokers 
and support teams. Accordingly, the 
Board is determined to put people 
and skills at the centre of Air Partner’s 
strategy and invest when necessary. 

Our people are at the heart of our 
future success. We put considerable 
focus into developing and supporting 
their careers. Our learning and 
development department is now 
well established and our bespoke 
management training scheme 
is strengthening skill sets and 
management capability throughout  
the Group. We passionately believe 
in a flat structure environment and 
effective two-way communication.  
We have an excellent team of people 
who, despite the sector’s difficulties 
in 2010, are starting the current 
financial year with high energy and 
strong morale. I would like to thank 
them all for their commitment and 
achievements over the last 12 months.

Air Partner plc Annual Report 2010
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Board of Directors

Gavin Charles (45)  
Chief Finance Officer

Gavin joined Air Partner as Chief Finance Officer 
on 29 June 2010 and brings strong financial skills 
and valuable experience of UK and international 
finance to the Group. Over the last ten years, he 
has held Finance Director positions in a number of 
companies – most recently at Miele Company Ltd, 
where he was UK Finance Director. Gavin qualified 
as a Chartered Accountant at Ernst and Young.

Mark Briffa (45) 
CEO

Mark was appointed CEO with effect from  
1 April 2010 when he assumed full responsibility 
for the worldwide Air Partner Group. He joined  
Air Partner in 1996 as a Commercial Jets broker 
and was quickly promoted to UK Managing 
Director before joining the plc Board in 2006 as 
Chief Operating Officer with responsibility for all 
Group trading activities worldwide. The Board 
benefits from his direct understanding of trading, 
his experience of more than 20 years in the aviation 
industry and his enthusiasm for teamwork within 
and across the Group.

Aubrey Adams (60) 
Independent Non-Executive Chairman

 Aubrey brings to the Board over 30 years’ 
experience as a director of public companies,  
most notably as CEO of commercial property  
agent Savills plc until 2008. His leadership of a 
brokerage selling premium property to commercial 
and private clients and his track record of building 
growth are directly applicable to Air Partner’s 
premium aircraft charter business. He is a member 
of both the Audit and Remuneration Committees. 
He is Chairman of Adventis Group plc and Max 
Property Group plc and serves as a non-executive 
director of The British Land Company plc,  
Pinnacle Regeneration Group plc and Unitech 
Corporate Parks plc. He is also a Trustee of  
The Wigmore Hall Trust.

Richard Everitt (61) 
Senior Independent  
Non-Executive Director

 Richard qualified as a solicitor in 1974 and after four 
years in private practice joined BAA. Following its 
privatisation, he was appointed to the Board with 
responsibility for strategy and regulatory matters. 
He became Chief Executive of National Air Traffic 
Services in 2001. In December 2004, he joined the 
Port of London Authority as Chief Executive. He 
chairs the Audit and Remuneration Committees 
of Air Partner plc, providing independent guidance 
to directors based on experience of substantial 
organisations in the transport sector.

Tony Mack (61)  
Non-Executive Director

 Joining his father’s business, Air London (Executive 
Travel) Limited in 1970, Tony became Managing 
Director in 1979. He was appointed as Executive 
Chairman in 1985 and was responsible for the 
initial floating of shares in Air Partner plc in 1989 
and achievement of a main listing on the London 
Stock Exchange in 1995. His vast experience within 
the aviation world and the many relationships he 
established remain important points of reference 
for the Group. He is a member of the Audit and 
Remuneration Committees but is not considered 
“independent” as he retains a holding of more than 
10% of the Company’s shares.

Charles (Chuck) Pollard (53)  
Independent Non-Executive Director

Formerly CEO of US air carriers Omni Air 
International and World Airways, Chuck has  
over 20 years’ experience of the international 
non-scheduled airline industry. He contributes his 
knowledge of the US airline industry to Air Partner’s 
activities in that region. He joined the Group’s Audit 
and Remuneration Committees during the year.  
He is a director of Allegiant Travel Company,  
a US low cost air carrier listed on NASDAQ and 
AirCastle Limited, an aircraft leasing and finance 
company listed on the NYSE. He is also a trustee  
of Saint Anselm College in New Hampshire and is  
a member of the District of Columbia Bar. 
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Directors’
Report

Key operational indicators: 
 Before exceptional items and discontinued operations

% of Gross Profit taken 
in overheads  Up 11% to 83%
Turnover per team member  Up 28% to £1,250,000
Gross Profit per team member Down 5% to £109,000
Overheads per team member Up 5% to £91,000

The management team also assesses the Group’s performance by reference to ongoing 
growth in revenue, diversification by client, product and geographical location and 
increases in the number of “active” clients in each financial year. The directors feel it is 
not appropriate to report actual statistics on these indicators for reasons of commercial 
sensitivity. Detailed segmental reporting is found in note 2 to these financial statements. 
The basis of segmental reporting has changed this year to reflect changes in accounting 
standards as described in note 1(a).

Results and dividends 
The results for the year are set out in the income statement and show a loss after 
taxation of £1.65m (2009: loss after taxation of £0.04m). 

Given the prevailing economic conditions at the time and the closure of the PJOC,  
the Board did not feel it prudent to make an interim dividend payment at the half year 
(2009: 8.1 pence). On 4 October 2010, having considered the level of distributable 
reserves, the directors declared an interim dividend of 15 pence per share, to be paid in 
substitution for a final dividend for the year (2009: final dividend 22.6 pence). This will 
be paid on 17 December 2010 to shareholders on the register at 12 November 2010.  
The shares will be marked ex-dividend on 10 November 2010.

Risks and uncertainties facing the Group
A high percentage of the Group’s business is driven by the short term needs of the 
client. Our business is founded on being able to respond quickly to ad hoc requests  
from a wide range of clients across many different countries. A long forward order book 
is therefore not available and not appropriate to use as a measure of the Group’s longer 
term prospects. The Group is entirely comfortable with this. 

Approximately 92% of our business is aircraft charter broking which can be classed as a 
relatively low financial risk business, in that the broker sells capacity on aircraft owned 
and operated by a third party. Contracts are normally placed as mirrored transactions. 
The Group aims to mitigate risk where possible by making payments to operators only 
once payment from the client has been received. Rigorous flight standards are applied 
in our selection of charter operators and high quality aircraft are chartered from a 
large number of aircraft providers located in many different countries to minimise 
the Group’s exposure to failure of a particular operator. The Group does not have any 
contractual arrangements with any significant individual or company which are essential  
to continuation of the business.

The Board has not delegated its responsibility for management of treasury activities. 
The objectives of the treasury policy adopted by the directors are to manage financial 
risk, minimise adverse effects of fluctuations in the financial markets on the value of 
the Group’s financial assets and liabilities and ensure that working capital requirements 
meet the needs of the business. Further information on interest rate risk, credit risk and 
liquidity risk is given in note 19 to the financial statements. 

The Group has invested in significant operations outside the United Kingdom and 
buys and sells goods and services in currencies other than Sterling. The value of assets 
and liabilities and cash flows is therefore affected by movements in exchange rates in 
general and in particular in relation to the Euro and the US Dollar. This is reviewed 
on a quarterly basis and, to date, no contract to hedge this exposure has been deemed 
cost-effective. It is the Group’s policy that no trading in financial instruments will be 
undertaken.

The principal risk to the Group’s business therefore stems from the ongoing financial 
position of clients and the general economic conditions in which they operate, affecting 
their willingness to charter. The Group recognises that during the year under review its 
business has been, and is likely to continue to be, impacted by the economic downturn. 

The directors present their report, the directors’ remuneration report and the audited 
financial statements for the year ended 31 July 2010. Information within the CEO’s 
Review and the directors’ report fulfils the requirements of a business review under the 
Companies Act 2006. Corporate governance is discussed on pages 19 to 23. Details of  
the remuneration of directors, as required by company law and the UK Listing Authority, 
including directors’ interests in shares, are contained in the directors’ remuneration 
report on pages 25 to 29.

Principal activity and business review
The principal activity of the Group during the year continued to be aircraft charter 
broking and other private aviation services for a wide range of clients. 

After a challenging year, the Group is reporting a loss for the year of £1.65m  
(2009: loss of £0.04m). Underlying profit before tax of £3.5m (2009: £5.9m) was partially 
offset by £0.7m of exceptional restructuring costs and a loss of £4.4m within the Private 
Jet Operating Company (the “PJOC”) which was put into administration in March 2010. 
Further details of the discontinued operations are given in note 29 to the  
financial statements.

Turnover from continuing operations increased to £230m (2009: £187m). The impact 
of discontinued operations and exceptional restructuring costs on profit achieved 
within the core broking business meant that earnings per share from continuing and 
discontinued operations were negative, at (16.1) pence per share (2009: (0.4) pence). 
The gross profit margin fell to 8.7% (2009: 11.8%).

Trading within the Commercial Jet and Private Jet broking businesses remained 
profitable, despite being affected by the general economic uncertainty. Revenue from 
the Freight division grew significantly during the year though margins were reduced. 
The fuel broking, travel agency and emergency planning divisions extend Air Partner’s 
core offering and performed well in this period. 

The Group values long term relationships. Contact with clients has continued 
throughout difficult market conditions and the business as a whole saw signs of 
improvement in the latter part of the year. Air Partner continues to focus on high levels 
of quality service and customer care which are key differentiators in obtaining repeat 
business. 

Air Partner plc’s trading subsidiaries are listed in note 12. The parent company operates 
branch offices in Dubai and Tokyo. Offices in Lyon and Palma were closed during 
the year as part of the review of operations and a drive to reduce overheads. However, 
investment was made in the establishment of a new subsidiary in Istanbul, providing a 
link between Europe and Asia, and the Group’s international presence is being sustained 
and extended through General Sales Agreements and strategic alliances where there are 
significant opportunities to add value. Subsidiaries and sales representation offices give 
Air Partner a presence in 17 countries.

Key Performance Indicators
The Key Performance Indicators used in the year under review are shown below.  
The key financial indicators are those which we would expect our investors to use as 
indicators of our performance and are capable of being measured over the longer term. 
Since the Group is dependent upon the contributions of those who work in the business, 
the key operational indicators align the results with the performance of employees. 
Air Partner’s success depends on charter sales increasing in volume and value while 
overheads and general support costs are kept under tight control. 
     
Key financial indicators:
 Before exceptional items and discontinued operations

Gross Profit  Down 9% to £20.1m
 Profit Before Tax Down 41% to £3.5m
 Total Shareholder Return Down 39% to 1,263%
 Diluted EPS from 
continuing operations Down 41% to 26.8 pence

Directors’ Report
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16 —17 There are occasions when air transport is the only solution and environmental damage  
has to be set against the undoubted benefit of being able to deliver fast, targeted help 
for those in need. Air Partner is proud of its involvement in providing humanitarian 
relief flights to deliver much needed aid and support to victims of war, famine, floods 
and earthquakes around the world, including those in Sudan, Indonesia, Afghanistan 
and Haiti. Most recently, brokers arranged the charter of an Airbus A300 Freighter 
carrying 32 tons of emergency aid supplies to flood-stricken Pakistan.

Working in Partnership
Having talented, expert staff is crucial to our business model, which requires us to 
propose tailormade solutions for clients faster, more effectively and with a greater 
evident concern for the customer than our competitors. We have improved our 
induction and training programmes for staff and every employee has attended at least  
one course offered by the Air Partner Academy. The Academy provides induction 
training, followed by technical and service-focused courses to increase knowledge, 
develop new ideas and promote and strengthen relationships between international 
teams and offices. Continued professional development is encouraged through visits 
and work experience in several different areas of the business through the course of an 
employee’s career. Access to information about the Group’s performance is provided 
for staff in each office, through regular team and divisional briefings and through the 
CEO’s blog, business updates and commentaries available on the staff intranet.

The Group is committed to providing equal opportunities and ensuring that employees 
are able to work without discrimination. Full and fair consideration is given to 
employment applications from persons with a disability. If an employee were to become 
disabled while in employment, the Group would make every effort to enable the 
employee to continue in employment and would make arrangements for additional 
equipment, support and training as appropriate. Flexible working options have been 
introduced and salary levels across the Group are reviewed each year with the aim of 
ensuring that remuneration is kept in the top quartile of our industry sector. Staff can 
benefit from subsidised gym membership and regular social events and senior employees 
are eligible to participate in incentive schemes linked to the financial performance of 
the Group as a whole.

Charitable and political contributions 
No political donations were made in the current or prior period. The Group has 
increased its commitment to charitable and community causes during the year, in 
particular through support for Help for Heroes, nominated as the corporate charity of 
the year. Staff also participated in the British Heart Foundation London to Brighton 
bike ride. Various smaller donations were made, principally to local charities serving the 
communities in which the Group operates. The total amount of charitable donations 
made in the year was £22,897 (2009: £12,713).

Directors 
Biographical details of each director of Air Partner plc as at the date of the directors’ 
report and a summary of the strengths each individual brings to the management of the 
Group are given on pages 12 and 13.

Policy on payment of creditors
The Group and Company have not adopted a formal policy on payments to suppliers. 
Payment terms vary according to the nature of each charter and the policies of the 
charter operator. It is the Group’s policy to negotiate the terms of payments with 
suppliers when agreeing the terms of each contract or transaction, to ensure that the 
suppliers are aware of the agreed terms of payment and to adhere to those terms.  
At 31 July 2010, the average number of days outstanding for credit payments by the 
parent Company was 28 days (2009: 24 days) and by the Group 29 days (2009: 27 days).

Cash position and working capital
At the balance sheet date, the Group had £11.7m of cash balances (2009 £16.1m). 
Cash levels have fallen during the year as a result of the costs of closure of the PJOC 
and to support a higher level of working capital required within the business. Cash 
levels fluctuate during the year and there are wide peaks and troughs within each 
quarter, caused by differing client and supplier payment terms. Within the cash balance 
is a significant amount of pre-paid deferred income, which would be repayable on 
demand. The directors feel that the current levels of cash held within the business are 
commensurate with the management of the trading account.

Going concern 
Having considered the Group’s current financial position, the factors affecting its cost 
base, the state of the air charter market as a whole and budget figures for a period of  
not less than twelve months from the date of approval of these financial statements,  
the directors are satisfied that the Group and Company have adequate resources to 
continue in business for the foreseeable future and the Company is a going concern. 
The directors have continued to adopt the going concern basis in the preparation of 
these financial statements.

Expected Future Developments
Following significant reorganisation of the business and a major strategy review, the 
Group intends firmly to concentrate on the core business of charter broking.  
The next six to twelve months are likely to see increased focus on the key factors for 
success in that core business: the skill of our brokers and continuing professional 
development of all our staff; maintenance of our customer care standards; continuing 
review of processes and systems to increase the efficiency of our operations; and 
appropriate geographical diversification, so that we are well placed to take advantage  
of new opportunities throughout the world. Air Partner remains committed to becoming 
the only true global supplier of aircraft and aviation solutions. We continue to believe 
that the best route to increasing long term value for our shareholders is to deliver 
excellent service across our whole product range and across the broadest possible 
geographic area, to the satisfaction of our customers.

Corporate and Social Responsibility
Air Partner plc is a small company and the Board has not yet documented a formal 
corporate and social responsibility policy. The Group takes seriously its responsibilities to 
staff, the community and the environment. In particular, jet travel does have significant 
environmental consequences. We do not own or operate aircraft directly but we 
acknowledge that we should work with our clients, our suppliers and our service partners 
to monitor and review the impact of our operations. 

Air Partner was a pioneer in offering carbon-neutral flights and offers a carbon-neutral 
JetCard for JetCard customers who wish to offset aircraft emissions fully. Many clients  
are conscious of, and would like to reduce, the environmental impact of their flights.  
We can calculate automatically the carbon footprint of every flight and can provide 
clients with the data they need to make realistic decisions about both costs and 
emissions. We include optional carbon offset costs as standard in our proposals and 
can offer access to climate-friendly technology projects in less developed parts of the 
world which make use of renewable energy sources or improve the efficiency with which 
energy is used in those areas. Such projects can also provide socio-economic benefits, 
for example improving health by reducing smoke levels or helping to generate new 
employment opportunities which may in turn alleviate poverty. The projects are vetted 
and endorsed by TheCarbonNeutral Company, a world leading provider of carbon 
reduction solutions. 

Directors’ Report
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year. Justin Barber, formerly Managing Director of the PJOC, left the Group on  
30 June 2010 following the closure of the business. David Savile stood down as Chief 
Executive Officer and left the Group on 31 March 2010. He was succeeded as CEO by 
Mark Briffa, previously Chief Operating Officer. Gavin Charles was appointed as  
Chief Finance Officer on 29 June 2010 in place of Stephanie White, who had previously 
announced her intention to leave the Group with effect from 31 July 2010. The directors 
of Air Partner plc as at the close of business on 31 July 2010 were:

A J Adams (Non-executive Chairman)
M A Briffa (CEO)
G Charles (Chief Finance Officer)
R L Everitt (Independent non-executive)
A G Mack (Non-executive)
C W Pollard (Independent non-executive)

The Company has made qualifying third-party indemnity provisions for the benefit of its 
directors which remain in force at the date of this report. Directors’ and officers’ liability 
insurance is provided for the benefit of all directors and the Company Secretary.

Full details of directors’ remuneration, the interests of the directors in shares, share 
options granted under the Company’s employee share option plan and payments made 
to former directors are given in the directors’ remuneration report.

Substantial shareholdings
As at 11 October 2010 the Company was aware of substantial interests in voting rights 
over shares or had been notified of interests in voting rights under Chapter 5 of the 
Disclosure and Transparency Rules, as follows:

    Number % Nature 
Shareholder    of shares held of holding

Schroder Investments Ltd    1,541,216 15.03% Indirect
A G Mack and family    1,061,567 10.35% Direct
Aberforth Partners LLP    1,041,026 10.15% Indirect
Standard Life Investments Ltd   837,645 8.17% Indirect
The Wellcome Trust Limited as trustee of the  
Wellcome Trust    819,263 7.99% Direct
BT Pension Scheme Trustees Limited   581,816 5.67% Indirect
Gartmore Investment Management Limited  536,624 5.23% Indirect
BlackRock Investment Management (UK) Limited  482,672 4.70% Indirect 
AXA Investment Managers UK Ltd   407,018 3.97% Indirect 

Share capital structure and shareholder rights
The authorised share capital of the company is £750,000 divided into 15,000,000 
ordinary shares of 5 pence each. All ordinary shares have equal rights to dividends and 
capital and to vote at general meetings of the Company, as set out in the Company’s 
Articles of Association. The number of ordinary shares of 5p each issued and fully paid 
at 31 July 2010 was 10,256,393 (2009: 10,241,393). 15,000 shares were issued during the 
year in respect of share options exercised under the Company’s share option plan.

Under the Articles of Association, the Company has authority to issue 15,000,000 
ordinary shares. Resolutions to renew the authorities granted last year to directors to 
allot shares, to disapply certain pre-emption rights and to make market purchases of the 
Company’s own shares, all subject to appropriate limits, will be put to the AGM.

There are no specific restrictions on the size of a holding nor on the transfer of shares, 
which are both governed by the general provisions of the Articles of Association and 
prevailing legislation. The directors are not aware of any agreements between holders  
of the Company’s shares that may result in restrictions on the transfer of securities or  
on voting rights.

No person has any special rights of control over the Company’s share capital and all 
issued shares are fully paid. No individual or corporate entity has the right to appoint a 
director. The appointment and replacement of directors is governed by the Articles of 
Association, the Combined Code on Corporate Governance, the Companies Act 2006 
and related legislation. Amendments to the Articles of Association may be made by 
special resolution of the shareholders which requires a majority of 75% of those voting 
to be in favour.

Compliance with the Combined Code on Corporate Governance
The Company will report next year on its compliance with the revised UK Corporate 
Governance Code, issued in May 2010 and applicable for financial years beginning on 
or after 29 June 2010. For the financial year ended 31 July 2010 the Board considers it 
complied with all aspects of the existing Combined Code on Corporate Governance  
(the “Code”) except for the provisions below:

A.4: The Company has not felt it necessary to appoint a Nominations Committee with 
separate terms of reference. The full Board fulfils the functions of the Nomination 
Committee. During the year external search consultants were engaged to assist in the 
appointments of the new Chief Finance Officer and the Company Secretary and job 
descriptions were prepared to set out the qualifications and capabilities required for 
both appointments. 

A.6: The Board has not felt it appropriate, given the substantial management changes 
during the year, to undertake a fully documented performance evaluation of the Board 
and its committees. The mechanisms for individual performance evaluation of directors 
are set out in the directors’ remuneration report. 

B.1.5: Compensation payments were made to directors on termination of their contracts. 
Full details have been provided in the directors’ remuneration report. The policy for 
payments on early termination has subsequently been clarified by the Remuneration 
Committee.

B.2.1, C.3.2 and C.3.3: Terms of reference for the Remuneration and Audit Committees 
were not available during the year but have been adopted subsequently. Both documents 
are available online at www.airpartner.com/investors or in hard copy from the Company 
Secretary.

C.2.1 and C.3.5: The Board receives a report, at least annually, on all internal controls; 
including financial, operational and compliance controls. The internal audit function 
was disbanded in June 2010 and formal mechanisms for review of the effectiveness of 
internal controls and the risk management system are being redeveloped. 

C.3.1: The Audit Committee was chaired during the year by the Chairman,  
Aubrey Adams. Richard Everitt has subsequently taken over the chairmanship of  
this Committee. 

C.3.4: There was no formal arrangement in place during the year for staff to raise 
concerns in confidence about possible improprieties in financial reporting or other 
matters. Subsequent to the year end, a formal “whistle blowing” policy was adopted by 
the Board on the recommendation of the Audit Committee. The policy has been issued 
to staff and is available online at www.airpartner.com/investors or in hard copy from the 
Company Secretary.
 
The areas of non-compliance are not considered materially important to the Company’s 
short-term business performance. Steps have been taken since the year end to document 
more clearly the workings of the Company’s principal committees and further work on 
internal controls and delegated authorities is expected to be undertaken in the  
coming year.
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There were nine Board meetings during the year, including meetings to approve the 
publication of the annual and interim results. Attendance at Board meetings by each 
director in the year to 31 July 2010 (or earlier, for directors who left before the year end)  
is set out below:
    Main Audit Remuneration 
    Board Committee Committee 

Executive Directors 
M A Briffa    9/9 – –
G Charles (appointed 29 June 2010)   1/1
J Barber (up to 30 June 2010)    6/8 – –
D C W Savile (up to 31 March 2010)   5/7 – –
S J White (up to 31 July 2010)    8/9 – –
Non-executive Directors 
A J Adams    9/9 1/1 3/3
R L Everitt    7/9 1/1 3/3
A G Mack    9/9 1/1 3/3
C W Pollard     8/9 – 2/3

The Board carries ultimate responsibility for the conduct of the Group’s business.  
A formal schedule of matters is reserved for Board decision, including formulation and 
development of strategy, major acquisitions or disposals, significant bank borrowings, 
Board level appointments, the approval of financial reports and price sensitive statements 
and overall business risk assessment. A copy of the schedule is available online at  
www.airpartner.com/investors. The Board receives reports at each meeting from the 
CEO, the Chief Finance Officer and, following meetings of the Audit and Remuneration 
Committees, from their respective Chairmen.

Divisional heads had the opportunity during the year to present their business position 
to the Board, giving an update on key operational issues, future plans and opportunities 
and showing how their business was aligned with Group strategy. The Board was much 
occupied in this period by monitoring of performance of the PJOC, culminating in the 
decision taken in March 2010 to close the business by putting the subsidiary company, 
Air Partner Private Jets Limited, into administration.
 
In future the Board will meet at least six times a year, or more frequently as required, 
with quarterly business reviews being supplemented by meetings linked to key points 
in the financial reporting cycle. An Operating Board, made up of representatives of all 
operating divisions, together with the executive directors, meets monthly to monitor 
operational performance on a day-to-day basis to ensure that strategic targets are met. 
The Operating Board has its own terms of reference and limits of authority below that 
of the main Board. The executive directors report back to the Board so that significant 
issues can be discussed. 

The Remuneration Committee is made up of the non-executive directors and is chaired by 
Richard Everitt. Chuck Pollard joined the Committee during 2010. The Remuneration 
Committee met three times during the year to discuss remuneration policy in general and 
to agree the remuneration packages of each of the executive directors. The Remuneration 
Committee’s report appears in full on pages 25 to 29.

The Audit Committee is also made up of the non-executive directors. Chuck Pollard  
joined the Committee during 2010. The Committee was chaired during the year by  
the Chairman, Aubrey Adams. Richard Everitt took over the chairmanship of the 
Committee with effect from July 2010. Although not members, the external auditor  
and the Chief Finance Officer are notified of all meetings and may attend by invitation. 
The Committee ensures that, at least once each year, it meets the external auditor 
without the Chief Finance Officer being present.

Applying The Principles Of The Code
Board constitution
The Board currently comprises two executive and four non-executive directors, 
including the Chairman who is responsible for leadership of the Board. The balance of 
the Board is such that no individual or group of individuals can dominate the Board’s 
decision making. Neither of the executive directors is a director of a public company 
outside the Group. Clear responsibilities are allocated to each of the non-executive 
Chairman (Aubrey Adams) and the CEO (Mark Briffa). 

Broadly, the Chairman is expected to:
•  lead the Board, by monitoring and challenging all aspects of operational performance 

and creating the right environment for overall Board and individual effectiveness; 
•  set an agenda to allow the Board to follow and review a strategy aimed at delivering 

sustained and increasing shareholder value;
•  ensure that directors have appropriate induction and training and access to accurate, 

timely and clear information;
• facilitate constructive relationships between executive and non-executive directors; and
•  promote effective communication with shareholders and good corporate  

governance practice.

The Chairman’s other directorships are listed in his biography on page 12. The Board 
appreciates the wide experience and vision brought by the Chairman and is satisfied that 
his external appointments do not interfere with his performance as Chairman of the 
Group.

The CEO is responsible for:
• communicating and implementing Group strategy throughout the business; 
•  day-to-day management of the Group in line with the agreed strategy and parameters 

set by the Board;
• delivery of results according to the agreed targets and budgets;
•  ensuring appropriate levels of management and resources are in place in order to 

achieve such targets; and
•  promoting the development of the Group in the best interests of shareholders, 

customers, employees and other stakeholders.

Non–Executive Directors
Richard Everitt is nominated as the senior independent non-executive director.  
In addition to the Chairman, both Richard Everitt and Chuck Pollard are free from any 
substantial business or contractual relationship with the Company and are considered 
to be independent. Tony Mack, the son of the Company’s founder, is a former executive 
Chairman and holds more than 10% of the Company’s share capital. He is therefore 
not an independent director but brings to the Board vast knowledge and experience of 
the air charter market. His presence as a non-executive demonstrates continuity of the 
principles of customer care and family feeling which remain distinguishing features of  
Air Partner.

Re-election of directors
Any director appointed by the Board during the year is required to retire at the 
subsequent AGM, together with a number of directors closest to, but not exceeding,  
one third of the Board. In practice, directors will stand for re-election at least once  
every three years. Gavin Charles will retire for the first time and Richard Everitt will 
retire by rotation at this year’s AGM. Both, being eligible, will stand for re-election.  
Tony Mack’s length of service as a director means that he must stand for re-election on  
an annual basis and he is willing to do so. The Board believes that all these directors 
bring significant value to the business, are effective in Board decision-making and show 
the appropriate level of commitment to their roles. The Board therefore recommends 
the re-election of all three directors.

Directors’ Report
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All directors have access to the Company Secretary who is charged with ensuring that 
Board procedures are followed, that the Company complies with applicable rules 
and regulations and that Board members receive appropriate and timely information 
to enable them to discharge their duties effectively. The Company Secretary advises 
the Board on governance matters and can make arrangements for the provision of 
independent legal advice for individual directors, on request and up to a maximum fee 
limit set by the Board. The appointment and removal of the Company Secretary is a 
matter for the Board as a whole. Helen Perkins, a Fellow of the Institute of Chartered 
Secretaries and Administrators, was appointed as Company Secretary on  
30 September 2010.

Communication with shareholders
The Board is keen to ensure that effective communication with shareholders, analysts 
and the financial press is maintained throughout the year. This is achieved through 
publication of the annual and half year results and other announcements, as well as 
through presentations to analysts and significant shareholders. The Board seeks to 
present its strategy and performance in an objective and balanced manner. All directors 
are encouraged to meet significant shareholders. Several major institutions were visited 
throughout the year to allow directors, in particular non-executive directors, to gain an 
understanding of the views of major shareholders and for significant shareholders to 
meet those responsible for overall strategy and the stewardship of the business.

The Company encourages all shareholders to keep in touch and intends to develop 
the investor section of the corporate website. The Board welcomes the participation of 
shareholders in the AGM and will, this year, count all votes cast, whether in person or 
by proxy, by means of a poll on every resolution. The Chairman of the Remuneration 
Committee and the Audit Committee will be available at the AGM to answer any 
questions that might arise. In accordance with the Combined Code the votes cast and 
the numbers of shares voted for and against each resolution, and any votes withheld,  
will be declared at the Meeting and will be published on the Company’s website.

Annual General Meeting
The Annual General Meeting of the Company (the “AGM”) will be held at 11am on  
9 December 2010 at Platinum House, Gatwick Road, Crawley, West Sussex RH10 9RP. 
The Notice of Meeting is set out on pages 68 and 69 of this document, followed by notes 
and an explanation of the resolutions to be put before the AGM. The directors consider 
that the resolutions being proposed are in the best interests of shareholders and of the 
Company as a whole and unanimously recommend shareholders to vote in favour of all 
the resolutions.

Directors’ responsibilities in relation to the financial statements
The directors are responsible for preparing the Annual Report, the directors’ 
remuneration report and the Group and the parent Company financial statements. 
The directors are required to prepare financial statements for the Group in accordance 
with International Financial Reporting Standards (“IFRS”) as adopted for use in the 
European Union and have also elected to prepare financial statements for the Company  
in accordance with IFRS as adopted for use in the European Union. Company law 
requires the directors to prepare such financial statements in accordance with IFRS,  
the Companies Act 2006 and Article 4 of the IAS Regulation.

International Accounting Standard 1 requires that financial statements present fairly for 
each financial year the Group’s and Company’s financial position, financial performance 
and cash flows. This requires the fair presentation of the effects of transactions, other 
events and conditions in accordance with the definitions and recognition criteria for 
assets, liabilities, income and expenses set out in the International Accounting Standards 
Board’s “Framework for the Preparation and Presentation of Financial Statements”.  

The principal duties of the Audit Committee are to monitor the integrity of the 
Company’s financial statements, to ensure that appropriate accounting standards are 
being followed, to review on behalf of the Board the effectiveness of audit procedures 
and the work of the independent auditor and to monitor on behalf of the Board the 
systems for internal financial control. The Board as a whole is responsible for internal 
control and risk management. The Audit Committee is required to report its findings  
to the Board, making any necessary recommendations for action or improvements. 

Report of the Audit Committee for the year ended 31 July 2010
The committee met once during the period, to review the draft preliminary statement 
of results and the annual report. This formal meeting was supplemented by a number 
of other discussions during the year. A formal report was received from the auditor in 
respect of the audit inspections carried out and matters arising from the report were 
discussed prior to the Board’s approval of the annual financial statements. The Committee 
considered, in advance of the annual external audit, the content and scope of audit work 
and the fees proposed by the current independent auditor, Mazars LLP. The Committee 
has discussed with the auditor the changes in accounting policies as set out in note 1 
to the financial statements and new developments within the business which may affect 
financial reporting going forward. 

Subsequent to the year end, the Audit Committee has reviewed the external auditor’s 
independence and the effectiveness of the audit process, taking into consideration 
relevant UK regulatory requirements. Mazars LLP also provides taxation advice but 
a clear distinction is maintained between audit and non-audit work to ensure that 
the independence and objectivity of the auditor is not prejudiced by the level of fees 
received. The total amount paid for non-audit work this year was £19,000, compared 
with £94,000 paid for the audit of Group companies. The Audit Committee has 
recommended to the Board that a resolution be put forward to the AGM for the 
reappointment of Mazars LLP as the independent statutory auditor.

The Audit Committee also agreed new terms of reference and recommended to the 
Board a new “whistle blowing” policy to allow employees to bring forward, in confidence, 
any concerns they may have about financial reporting within the Group or any potential 
impropriety which might impact the Company. Both documents are available online at 
www.airpartner.com/investors.

Internal Control
During the year, the full Board was responsible for the Group’s system of internal 
control and for reviewing its effectiveness. A separate internal audit department was not 
found to be cost-effective and was closed in June 2010. Formal mechanisms to monitor 
and support the internal control system and a framework for review of the effectiveness 
of internal controls and the risk management system are being redeveloped.

The key internal procedures currently in place are as follows:

•  there is a detailed and comprehensive budgeting system leading to production of a  
full operating budget and a longer term strategic plan, both formally approved by  
the Board;

•  business performance reports are circulated on a daily basis for sales bookings,  
and monthly to monitor overall performance;

•  monthly finance reports are circulated to, and reviewed by, the Operating Board and  
a quarterly Finance Report is submitted to the main Board; 

•  clearly defined authority limits and controls are in place over contract signing limits 
and purchasing commitments;

• all significant capital expenditure requires Board approval; 
•  complex treasury instruments are not used in the normal course of business and any 

specific projects that may involve such instruments require Board approval. 

The directors confirm that they keep the effectiveness of the system of internal control 
under review. In establishing this system, the directors have considered the nature of the 
Group’s business, with regard to the risks to which that particular business is exposed, 
the likelihood of such risks occurring and the costs of protecting against them. However, 
such a system is designed to manage rather than eliminate the risk of failure to achieve 
business objectives, and can only provide reasonable, and not absolute, assurance.
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Directors’
Remuneration
Report

In accordance with the requirements of the Directors’ Remuneration Report Regulations 
(2002) the directors’ remuneration report has been approved by the Board and will be 
put to a vote at the Annual General Meeting. The report is in two sections, providing 
information that is not subject to audit and information that is subject to audit. 

INFORMATION NOT SUBJECT TO AUDIT
The Remuneration Committee is constituted as a sub-committee of the Board and is 
made up of at least three non-executive directors. The Committee is responsible for 
determining, on behalf of the Board, remuneration policy as a whole and the salary 
and benefits packages of the executive directors in particular. The Board as a whole 
determines the remuneration of the non-executive directors such that no individual  
may determine their own remuneration. The members of the Committee during the  
year were:

R L Everitt (Chairman of the Committee)
A J Adams
A G Mack
C W Pollard

The report which follows covers the activities of the Committee for the year ended  
31 July 2010. Subsequent to the year end, new terms of reference were adopted for the 
Committee, which are available online at www.airpartner.com/investors or in hard copy 
from the Company Secretary.

During the year the Committee received guidance from the Company’s HR manager. 
Travers Smith LLP provided advice in relation to legal matters. The Committee has open 
access to the executive directors, the Company Secretary and any members of staff as 
required and may also obtain, at the expense of the Company, any necessary legal or 
professional advice, up to a pre-determined limit.

Remuneration policy 
Air Partner is a service business whose success depends on the quality and performance 
of its people. The Remuneration Committee aims to ensure that overall remuneration is 
not excessive but is above average when compared with companies of a similar size and 
complexity. As well as external comparison, each executive director’s remuneration is 
determined by reference to individual competence and both individual and corporate 
performance as described below. The Remuneration Committee has taken steps this 
year to align the interests of directors with shareholders and increase the proportion 
of performance-related elements in executive remuneration packages. A new bonus 
scheme with objective financial targets has been introduced and new performance 
conditions have been agreed which will apply to the exercise of any options granted to 
directors from 24 May 2010.

Performance evaluation
It would not have been appropriate this year, given the substantial management 
changes, to appoint external consultants to evaluate the performance of the Board 
and its individual members. The Company has only two executive directors and the 
Remuneration Committee feels that their performance should be assessed by the 
Chairman and the Board for the time being. 

The performance of Mark Briffa, as CEO, is reviewed at least annually by the Chairman. 
Training and development needs are discussed and targets set for action or 
improvement. The degree to which objectives have been achieved and the financial 
performance of the Group are taken into account by the Remuneration Committee 
in awarding any discretionary bonus for the year. Gavin Charles was appointed to the 
Board as Chief Finance Officer on 29 June 2010. His performance and further training 
requirements will be assessed half-yearly by the CEO and objectives will be set in a similar 
manner. 

The performance of non-executive directors is assessed by the other members of the 
Board. The Board feels strongly that the current non executives bring direct and 
relevant experience either of the aviation world or of good business practice in general 
and their continuation in office is in the best interests of the Company and the Group  
as a whole.

In virtually all circumstances, a fair presentation will be achieved by compliance with all 
applicable International Financial Reporting Standards. Directors are also required to:

• select suitable accounting policies and apply them consistently;
• make judgments and estimates that are reasonable and prudent;
•  state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements;
•  present information, including accounting policies, in a manner that provides relevant, 

reliable, comparable and understandable information; and
•  provide additional disclosures when compliance with specific requirements in IFRS is 

insufficient to enable users to understand the impact of particular transactions, other 
events and conditions on the entity’s financial position and financial performance.

The directors are responsible for keeping adequate accounting records which disclose 
with reasonable accuracy, at any time, the financial position of the Group and of the 
Company, for safeguarding the assets, for taking reasonable steps for the prevention 
and detection of fraud and other irregularities and for the preparation of a directors’ 
report and a directors’ remuneration report which comply with the requirements of the 
Companies Act 2006. The directors are responsible for the maintenance and integrity of 
the Group website. Legislation in the UK concerning the preparation and dissemination 
of financial statements may differ from legislation in other jurisdictions. 

Directors’ statement of responsibility for accounts
Each of the directors serving at the date of approval of the accounts confirms that,  
to the best of his knowledge and belief:

•  the financial statements, which have been prepared in accordance with IFRS as 
adopted by the European Union, give a true and fair view of the assets, liabilities, 
financial position and financial performance of the Group and Company; and

•  the Chairman’s Statement, the CEO’s Review and the directors’ report give a fair 
review of the Group, together with a description of the principal risks  
and uncertainties that the Group faces.

The responsibility statement was approved by the Board of Directors on  
11 October 2010.

Directors’ statement of responsibility for disclosure of information to auditors
As required by section 418 of the Companies Act 2006, each director serving at the date  
of approval of the financial statements confirms that:

•  to the best of his knowledge and belief, there is no information relevant to the 
preparation of their report of which the Company’s auditor is unaware; and

•  each director has taken all the steps a director might reasonably be expected to have 
taken to be aware of relevant audit information and to establish that the Company’s 
auditor is aware of that information.

Auditor
In accordance with Section 489 of the Companies Act 2006, a resolution proposing the 
re-appointment of Mazars LLP as auditor of the Company will be proposed at the AGM.
The directors’ report was approved by the Board on 11 October 2010 and is signed on  
its behalf by:

Helen Perkins
Company Secretary
Air Partner plc (registered in England and Wales, no. 980675)
Platinum House, Gatwick Road, Crawley, West Sussex RH10 9RP
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at the date of these financial statements which is significant in relation to the business  
of the Group and which has not otherwise been disclosed.

Individual components of remuneration
Basic salary, pension and benefits
The package for executive directors consists of basic salary, a pension contribution 
and entitlement to benefits. Under the terms of their service contracts, Mark Briffa 
and Gavin Charles receive contributions to a personal pension equivalent to 12% of 
base salary. The Company does not operate any final salary pension schemes. Benefits 
include private health insurance for directors and their families, appropriate life and 
critical illness cover, reimbursement of home telephone expenses, sports or gym club 
membership and, in the case of Mr Charles, a car allowance.

The salary of Mark Briffa was not increased on his promotion to CEO but the 
Remuneration Committee awarded a special bonus of £25,000 in recognition of the 
increased responsibilities he assumed in early 2010. The salary of Gavin Charles was set 
by reference to benchmarks provided by external search consultants. Both salaries will 
be reviewed on 31 July 2011. 
 
Bonus
The Remuneration Committee may award a bonus for the year at its discretion based 
on individual and corporate performance. For 2010, a target based on profit before tax 
was set at the beginning of the year. The target was not achieved and therefore no profit 
related bonus was awarded to Mark Briffa for the year ended 31 July 2010.

A new bonus scheme for senior executives was introduced in September 2010. Executive 
directors may be awarded a discretionary bonus subject to the attainment of specific and 
stretching objectives. The objectives relate to the financial performance of the Group 
and to achievement of personal targets in four Key Responsibility Areas identified for 
each individual. The maximum bonus available for full achievement of all targets is 
100% of base salary for Mark Briffa and 75% of base salary for Gavin Charles. 

Share options
Share options are awarded to directors and other senior individuals at the Remuneration 
Committee’s discretion. Grants are awarded under both “approved” and “unapproved” 
parts of the plan according to current HM Revenue & Customs rules. 

There is only one scheme open to directors at the current time, which was approved 
by shareholders in 2003. No further grants of options may be made under this scheme 
after 18 July 2013. Options will not vest until three years from the date of grant and 
expire if not exercised within ten years, except in exceptional circumstances such as the 
death of the holder. All outstanding options lapse upon cessation of employment, unless 
there are special circumstances such as redundancy or retirement when options must be 
exercised within a six month period. Options may not be granted at a discount and the 
aggregate market price for options awarded during any one year period may not exceed 
four times the individual’s relevant emoluments. Exercises of options by staff below 
director level and exercises of all options granted before 24 May 2010 are subject only  
to a service condition.

The exercise of options by directors in respect of grants of options made on or after  
24 May 2010 will be subject to additional performance criteria. The conditions are 
designed to align directors’ interests with those of investors.

A maximum of 80% of the options awarded will vest if growth in the Company’s 
undiluted earnings per share from continuing operations (EPS) has increased by 33% 
over a period of approximately three years. Half of this number of options will vest if EPS 
over the same period has increased by 22.5%, with a sliding scale for growth between 
22.5% and 33%. None of these options will vest if EPS has grown by less than 22.5% over 
the period. The initial measurement of EPS will be taken from the annual accounts of 
the Company to 31 July 2010 and options may vest if the performance conditions have 
been satisfied by reference to the annual accounts of the Company as at 31 July 2013. 

Directors’ service contracts
Both executive directors have signed a contract for service with the Company.  
Mr Briffa’s contract is dated 9 January 2006 and Mr Charles’s contract is dated  
23 June 2010. Executive directors’ contracts do not have a set term but provide  
for retirement at the age of 65 and contain a rolling twelve months’ notice period.  
In the event of early termination of the contract, a director may be eligible to receive  
an amount equal to basic salary, Company pension contribution and contractual benefits 
for the notice period. The contracts of Justin Barber, David Savile and Stephanie White, 
which were terminated during the year, contained the same provisions.

The policy on termination payments during the year was that the Company would not 
normally make payments beyond its statutory and contractual obligations. In exceptional 
circumstances, an ex-gratia payment could be considered based on factors including the 
director’s past contribution and the circumstances of the director’s departure. 

No non-contractual payments were made to Mr Barber on termination of his contract 
other than payment by the Company of his legal costs. The Remuneration Committee 
believed it would be in the best interests of the Group for the changes in the key 
executive management positions to be made decisively and accordingly compensation 
payments were agreed by the Committee in respect of Mr Savile and Mrs White, who had 
each contributed to the growth and development of the Group over more than a quarter 
of a century. The amounts paid during the year, pursuant to compromise agreements 
made with each individual, are shown on page 29. All outstanding options over ordinary 
shares in the Company held by Mr Barber (2009: 16,500), Mr Savile (2009: 90,000) and 
Mrs White (2009: 90,000) under the Company’s executive share option schemes lapsed 
on termination of their employment.

Under the new terms of reference agreed in September 2010, any payments made 
to outgoing directors at the discretion of the Remuneration Committee in excess 
of statutory or contractual obligations will, in future, be limited to an amount not 
exceeding one year’s bonus plus legal fees, so long as such fees do not exceed £5,000.

Non-executive directors’ letters of appointment
Each non-executive director has a letter of appointment which sets out the commitment 
expected of each individual, the fee which will be paid and provides for a rolling three 
months’ notice of termination to be given either by the director or by the Company.  
An initial term of appointment is indicated but this may be renewed by the Company.

 Date of Date of   Initial Unexpired term  
Director signed letter appointment term at 31 July 2010 Notice period

A J Adams 31 December 2007 1 April 2008  5 years 2 years 8 months 3 months
R L Everitt  10 October 2004 1 January 2005  7 years 1 year 5 months 3 months
A G Mack 18 March 2008 1 April 2008  5 years 2 years 8 months 3 months
C W Pollard 2 July 2009 6 July 2009  3 years 1 year 11 months 3 months

A standard payment of £25,000 per annum is now made to each UK non-executive 
director, with an additional £35,000 paid to the Chairman. The fees paid during the year 
are shown in the table on page 29. Chuck Pollard was paid a monthly fee of $2,292.

Non-executive directors are not eligible to receive additional employee benefits such as 
pension contributions, bonuses or grants of options under the Company’s share option 
scheme but are reimbursed for legitimate expenses incurred in the performance of their 
duties. Chuck Pollard receives additional consultancy fees, calculated at a daily rate, for 
consultancy work related to the development of Air Partner, Inc. in the US. Such fees 
amounted to $20,000 in the period under review and are not considered significant 
enough to prejudice his judgment as an independent director. 

The Company intends to have at least two independent non-executives on the Board at 
any time. A G Mack is not considered to be independent, being a substantial shareholder 
of the Company. 

Directors’ 
Remuneration Report
continued
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28 —29 INFORMATION SUBJECT TO AUDIT
Share options 
Non-executive directors are not eligible to participate in the Company’s share option scheme. Details of the options held by executive directors at the 
beginning and end of the year are as follows:
 Number of options Earliest
  31 July    31 July Exercise date of Expiry 
 Notes 2009 Granted Exercised Lapsed 2010 price exercise date

M A Briffa a) 40,000 – – – 40,000 792.5p 21 Nov 2009 21 Nov 2016
 b) 10,000 – – – 10,000 884.0p 24 Jan 2011 24 Jan 2018
 c) 40,000 – – – 40,000 545.0p 27 Nov 2011 27 Nov 2018
 d) – 50,000 – – 50,000 338.0p 24 May 2013 24 May 2020 
  90,000  –  – 140,000  

G Charles (appointed
29 June 2010)  – – – – –

J Barber  a)  5,000 – – (5,000) – 792.5p 21 Nov 2009 21 Nov 2016
(up to 30 June 2010) b) 1,500 – – (1,500) – 862.0p 31 Jan 2011 31 Jan 2018
 c) 10,000 – – (10,000) – 545.0p 27 Nov 2011 27 Nov 2018
  16,500 – – (16,500) – 

D C W Savile a) 40,000 – – (40,000) – 792.5p 21 Nov 2009  21 Nov 2016
(up to 31 March 2010) b) 10,000 – – (10,000) – 884.0p 24 Jan 2011 24 Jan 2018
 c) 40,000 – – (40,000) – 545.0p 27 Nov 2011 27 Nov 2018
  90,000 – –  (90,000) –   

S J White a) 40,000 – – (40,000) – 792.5p 21 Nov 2009 21 Nov 2016
 b) 10,000 – – (10,000) – 884.0p 24 Jan 2011 24 Jan 2018
 c) 40,000 – – (40,000) – 545.0p 27 Nov 2011 27 Nov 2018
  90,000 – –  (90,000) –   

Options are generally exercisable between three and ten years from the date of grant and are subject to continuing service. All options held by  
Mr Barber, Mr Savile and Mrs White lapsed as at the date of termination of their respective employment contracts.

Exercises of options under grants (a) (b) and (c) above are not subject to any additional performance criteria. The options under grant (d) above will 
vest only if performance criteria relating to growth in the Company’s earnings per share and profit from non-UK operations are met. Full details are 
given on pages 27 and 28. During the year no director exercised options or made a gain on the exercise of share options. 

The market price of the shares at 31 July 2010 was 317p (31 July 2009: 545p) and ranged between 273.7p and 645p during the year. The average share 
price during the year was 433.4p.

An independent valuation of the fair value of options has been carried out. Further details are shown in note 20 to the financial statements “Share based 
payments” on pages 60 to 62.

Directors’ emoluments
Details of directors’ emoluments and compensation received during the year are set out below.

       Employer’s 
   Salary/   pension Compensation  2010 2009 
   fees   Bonus  Benefits  contributions payments  Total Total 
Executive directors:   £ £ £ £ £ £ £

M A Briffa   166,400 25,000 3,197 19,968 – 214,565 234,576
G Charles (from 29 June 2010)  11,951 – 797 1,250 – 13,998 –
J Barber (up to 30 June 2010)   110,000 – 3,257 13,200 122,350 248,807 78,822
D C W Savile (up to 31 March 2010)  173,333 – 2,424 20,800 296,000 492,557 351,735
S J White (up to 31 July 2010)   182,000 – 2,901 21,840 311,809 518,550 257,635

The compensation payments made to Mr Barber, Mr Savile and Mrs White were determined under individual compromise agreements and include fees 
paid by the Company in respect of legal advice obtained by each individual. In addition the Company paid a further £12,000 to its own legal advisers in 
respect of these agreements. The total amounts are shown as exceptional restructuring costs in note 28 to the financial statements on page 66. 

Aggregate emoluments disclosed above do not include any amounts for the value of options to subscribe for ordinary shares in the Company granted to 
or held by directors.

Non-executive directors:      

R L Everitt   25,000 – – – – 25,000 25,000
A G Mack   25,000 – – – – 25,000 25,000
A J Adams    60,000 – – – – 60,000 60,000
C W Pollard1   17,976 – – – – 17,976 1,400
Total emoluments   771,660     1,616,453 1,034,168
1 Monthly payments were made to Mr Pollard in US dollars. The total has been translated using an exchange rate of $1.53/£1. 

Non-executive directors are reimbursed by the Company for legitimate business expenses incurred in the performance of their duties.
Expenses reimbursed to Chuck Pollard, including economy air fares to Board meetings, amounted to $15,367 in the year to 31 July 2010.

The directors’ remuneration report was approved by the Board on 11 October 2010 and signed on its behalf by: 

Richard Everitt 
Chairman of the Remuneration Committee

In respect of the grant of options made on 24 May 2010 the full entitlement to exercise 
80% of the options granted will vest if EPS has grown over the three year period from 
26.8 pence to 35.7 pence. None of these options will vest if EPS after three years does not 
exceed 32.8 pence. 

The remaining 20% of options shall vest completely if underlying profit before tax  
from activities outside the UK has increased by 50% over the same three year period. 
This target has been set to align with the Group’s stated business objective to  
increase its geographical diversification.

Grants of options will generally be made within 42 days of the announcement of annual 
or half yearly results and the base measurement for EPS will be that shown in the 
annual or half yearly accounts of the Company most recently published. In addition, 
the Remuneration Committee must be satisfied that the underlying performance of the 
Group justifies the vesting of awards and the level of vesting and no options may vest 
until the Committee has written to participants to confirm that the necessary conditions 
have been fulfilled.

Performance graph
The graph below shows the change in the total shareholder return of the Company for 
each of the last five financial years compared with the FTSE All Share Index. 

The FTSE All Share Index was selected as an appropriate comparator as it represents 
the broadest equity market index including smaller-capitalisation shares which could be 
measured over the five year period.

Directors’ beneficial interests in shares
The directors who held office during the year had the following beneficial interests in 
ordinary shares of 5p each in the Company, fully paid up, at the beginning and end of 
the year, or as shown:

     31 July 2010 31 July 2009

A J Adams*†     20,000 20,000
J Barber (up to 30 June 2010)      19,550 19,550
M A Briffa      24,600 24,600
G Charles (from 29 June 2010)    – –
R L Everitt*†     – –
A G Mack*†     1,061,567 1,061,567
C W Pollard*†     25,000 –
D C W Savile (up to 31 March 2010)    65,293 65,293
S J White (up to 31 July 2010)     81,805 81,805
* Member of the Remuneration Committee.
† Member of the Audit Committee.

There were no changes in the serving directors’ beneficial interests in shares between  
31 July 2010 and 11 October 2010 (being the latest practicable date prior to the publication 
of this report). No director has a non-beneficial interest in the shares of the Company.
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Independent
Auditor’s Report
to the members
of Air Partner plc

Opinion on other matters prescribed by the Companies Act 2006
In our opinion:

•  the part of the directors’ remuneration report to be audited has been properly 
prepared in accordance with the Companies Act 2006; and 

•  the information given in the directors’ report for the financial year for which the 
financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following: 

Under the Companies Act 2006 we are required to report to you if, in our opinion: 

•  adequate accounting records have not been kept by the parent company, or 
returns adequate for our audit have not been received from branches not visited 
by us; or 

•  the parent company financial statements and the part of the directors’ 
remuneration report to be audited are not in agreement with the accounting 
records and returns; or

• certain disclosures of directors’ remuneration specified by law are not made; or
•  we have not received all the information and explanations we require for  

our audit; or
•  a corporate governance statement has not been prepared by the Company.

Under the Listing Rules we are required to review:

• the directors’ statement set out on page 16 in relation to going concern; and 
•  the part of the directors’ report relating to the Company’s compliance with the 

nine provisions of the 2008 Combined Code on Corporate Governance specified 
for our review.

Robert Neate (Senior statutory auditor) 
for and on behalf of Mazars LLP, Chartered Accountants (Statutory auditor) 
Tower Bridge House
St Katharine’s Way
London
E1W 1DD

11 October 2010

We have audited the financial statements of Air Partner plc for the year ended  
31 July 2010 which comprise the Consolidated income statement, the Consolidated 
and Company statement of comprehensive income, the Consolidated and 
Company balance sheets, the Consolidated and Company statement of changes 
in equity, the Consolidated and Company statement of cash flows and the 
related notes. The financial reporting framework that has been applied in their 
preparation is applicable law and International Financial Reporting Standards 
(IFRS) as adopted by the European Union and, as regards the parent company 
financial statements, as applied in accordance with the provisions of the 
Companies Act 2006. We have also audited the information in the directors’ 
remuneration report that is described as having been audited.

Respective responsibilities of directors and auditor
As explained more fully in the directors’ responsibilities statement set out on  
page 24 the directors are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view. Our 
responsibility is to audit the financial statements in accordance with applicable 
law and International Standards on Auditing (UK and Ireland). Those standards 
require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards 
for Auditors. This report is made solely to the Company’s members, as a body, 
in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit 
work has been undertaken so that we might state to the Company’s members 
those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Company and the Company’s members as 
a body for our audit work, for this report, or for the opinions we have formed.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the 
APB’s website at www.frc.org.uk/apb/scope/UKP.

Opinion on the financial statements
In our opinion:

•  the financial statements give a true and fair view of the state of the Group’s and 
of the parent company’s affairs as at 31 July 2010 and of the Group’s loss for the 
year then ended;

•  the Group financial statements have been properly prepared in accordance with 
IFRS as adopted by the European Union;

•  the parent company financial statements have been properly prepared in 
accordance with IFRS as adopted by the European Union and as applied in 
accordance with the provisions of the Companies Act 2006; and 

•  the financial statements have been prepared in accordance with the 
requirements of the Companies Act 2006 and, as regards the Group financial 
statements, Article 4 of the IAS Regulation.

Independent Auditor’s 
Report to the members of
Air Partner plc
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Financial
Statements 

Consolidated balance sheet
as at 31 July 2010

     2010  2009 
      (re-presented) 
    Note £’000  £’000

Assets
Non-current assets
Goodwill    9 755 2,268
Other intangible assets    10 – 29
Property, plant and equipment   11 1,843 2,238
Deferred tax assets    21 633 487
     3,231 5,022

Current assets 
Inventories    14 – 424
Trade and other receivables   15 41,753 28,382
Financial assets    19 14 –
Current tax assets     47 359
Cash and cash equivalents    11,720 16,137
     53,534 45,302
Total assets      56,765 50,324

Current liabilities
Trade and other payables    16 (17,230) (12,452)
Financial liabilities    19 – (3)
Provisions    17 (1,319) –
Current tax liabilities     (248) (537)
Other liabilities    18 (26,315) (22,027)
     (45,112) (35,019)
Net current assets     8,422 10,283

Non-current liabilities
Deferred tax liabilities    21 (48) (18)
     (48) (18)
Total liabilities     (45,160) (35,037)
Net assets     11,605 15,287

Equity
Share capital    23 513 512
Share premium account     4,499 4,440
Translation reserve     1,447 1,199
Share option reserve     859 896
Retained earnings     4,287 8,240
Equity attributable to equity holders of the parent  11,605 15,287
Total equity     11,605 15,287
Total equity and liabilities     56,765 50,324
These financial statements were approved and authorised for issue by the Board on 
11 October 2010 and are signed on its behalf by:

M A Briffa G Charles
Director Director

Consolidated income statement
for the year ended 31 July 2010

     2010  2009 
      (restated) 
Continuing operations    Note £’000  £’000

Revenue    2 229,968 187,029
Cost of sales     (209,863) (164,926)
Gross profit     20,105 22,103
Administrative expenses     (16,704) (16,659)
Restructuring costs    29 (742) (292)
Operating profit    3 2,659 5,152
Finance income    5 123 490
Profit before tax     2,782 5,642
Taxation    6 (31) (965)
Profit for the period from continuing operations   2,751  4,677
Loss for the period from discontinued operations 30 (4,406)  (4,715)
Loss for the period     (1,655) (38)

Attributable to:
Equity holders of the parent company   (1,655) (38)

Earnings per share:
Continuing & discontinued operations
Basic    8 (16.1)p (0.4)p
Diluted    8 (16.1)p (0.4)p
Continuing operations
Basic    8 26.8p 45.9p
Diluted    8 26.8p 45.7p
Discontinued operations
Basic    8 (43.0)p (46.2)p
Diluted    8 (42.9)p (46.0)p

Consolidated statement of comprehensive income
for the year ended 31 July 2010

     2010  2009 
     £’000 £’000

Loss for the period     (1,655) (38)
Exchange differences on translation of foreign operations  248 843
Total comprehensive (expenditure)/income for the period   (1,407) 805

Attributable to:  
Equity holders of the parent company   (1,407) 805
     (1,407) 805

Financial Statements
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34 —35 Consolidated and company statement of changes in equity
as at 31 July 2010 continued

    Share Share  
   Share premium option  Retained Total 
   capital account reserve  earnings equity 
Company    £’000 £’000 £’000 £’000 £’000

Opening equity  
as at 1 August 2008  509 4,264 591 6,292 11,656
Profit for the period  – – – 3,974 3,974

Total comprehensive income  
for the period  – – – 3,974 3,974
Share option movement  
for the period  – – 353 – 353
Issue of shares under  
share option scheme  3 176 (48) 48 179
Dividends  – – – (3,132) (3,132)
Closing equity as at 31 July 2009 512 4,440 896  7,182 13,030

Loss for the period  – – – (5,431) (5,431)

Total comprehensive  
expenditure for the period – – – (5,431) (5,431)
Share option movement  
for the period  – – (20) – (20)
Issue of shares under  
share option scheme  1 59 (17) 17 60
Dividends  – – – (2,315) (2,315)

Closing equity as at 31 July 2010 513 4,499 859 (547) 5,324

Translation reserve
The translation reserve represents the accumulated exchange differences arising 
from the impact of the translation of subsidiaries with a functional currency other 
than pounds Sterling.

Share option reserve
The share option reserve relates to the accumulated costs associated with the 
outstanding share options issued to staff but not exercised. 

Consolidated and company statement of changes in equity
as at 31 July 2010

   Share Share  
  Share premium option  Translation Retained Total 
  capital account reserve reserve earnings equity 
Group   £’000 £’000 £’000 £’000 £’000 £’000

Opening equity  
as at 1 August 2008 509 4,264 591 356 11,362 17,082
Loss for the period – – – – (38) (38)
Exchange  
differences on  
translation of foreign  
operations – – – 843 – 843

Total comprehensive  
income for the period – – – 843 (38) 805
Share option  
movement for  
the period – – 353 – – 353
Issue of shares under  
share option scheme 3 176 (48) – 48 179
Dividends – – – – (3,132) (3,132)
Closing equity  
as at 31 July 2009 512 4,440 896 1,199  8,240 15,287

Loss for the period – – – – (1,655) (1,655)
Exchange differences  
on translation of foreign  
operations – – – 248 – 248

Total comprehensive  
expenditure 
for the period – – – 248 (1,655) (1,407)
Share option  
movement for  
the period – – (20) – – (20)
Issue of shares under  
share option scheme 1 59 (17) – 17 60
Dividends – – – – (2,315) (2,315)

Closing equity  
as at 31 July 2010 513 4,499 859 1,447 4,287 11,605

Financial Statements
continued
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36 —37 Consolidated and company statement of cash flows
for the year ended 31 July 2010

   Group Company

   2010 2009 2010 2009 
    (restated)  (restated) 
  Note £’000 £’000 £’000 £’000

Cash flows from  
operating activities
Continuing operations  24 (675) 1,194 (4,094) 1,601
Discontinued operations  30 (1,336) (2,577) – – 
Net cash (outflow)/inflow  
from operating activities   (2,011) (1,383) (4,094)  1,601

Investing activities
Continuing operations
– Interest received   123 490 78 335
– Dividends received   – – 867  681
–  Equity investment 

in subsidiary   (22) – (22) (1)
–  Purchases of property,  

plant and equipment   (119) (1,184) (73) (545)
Discontinued operations   – (82) – –
Net cash (used in)/generated  
by investing activities   (18) (776) 850 470

Financing activities
Continuing operations
– Dividends paid   (2,315) (3,132) (2,315) (3,132)
–  Amounts paid to Group undertakings – – –  (500)
– Proceeds on issue of shares  60 179 60 179
Discontinued operations   26 – – –
Net cash used in financing activities  (2,229) (2,953) (2,255) (3,453)

Net decrease in cash  
and cash equivalents   (4,258) (5,112) (5,499) (1,382)
Opening cash and cash equivalents  16,137 20,756 9,635  10,569
Effect of foreign exchange rate changes (159) 493 (107) 448
Closing cash and cash equivalents  11,720 16,137 4,029  9,635

Company balance sheet
as at 31 July 2010

     2010  2009 
      (re-presented) 
    Note £’000 £’000 

Assets
Non-current assets
Property, plant and equipment   11 283 573
Deferred tax assets    21 403 325
Investments    12 1,878 3,469
Other receivables    13 – 3,000
     2,564 7,367

Current assets
Trade and other receivables   15 27,207 16,897
Financial assets    19 14 –
Cash and cash equivalents    4,029 9,635
     31,250 26,532
Total assets      33,814 33,899

Current liabilities   
Trade and other payables    16 (10,466) (6,095)
Financial liabilities    19 – (3)
Current tax liabilities     (174) (467)
Provisions    17 (1,319) –
Other liabilities    18 (16,531) (14,304)
     (28,490) (20,869)
Net current assets     2,760 5,663
Total liabilities     (28,490) (20,869)

Net assets     5,324 13,030

Equity
Share capital    23 513 512
Share premium account     4,499 4,440
Share option reserve      859 896
Retained earnings     (547) 7,182
Total equity     5,324 13,030
These financial statements were approved and authorised for issue by the Board on 
11 October 2010 and are signed on its behalf by:

M A Briffa G Charles
Director Director

Company statement of comprehensive income
for the year ended 31 July 2010

     2010 2009 
     £’000 £’000 

(Loss)/Profit for the period    (5,431) 3,974
Total comprehensive (expenditure)/income for the period   (5,431) 3,974
Attributable to:
Equity holders of the parent company   (5,431) 3,974
     (5,431) 3,974

Financial Statements
continued
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38 —39 in a statement of other comprehensive income, which will be produced in addition 
to the income statement. Comparative information has been re-presented so that it 
conforms to the revised standard, although the Group has chosen not to adopt the 
revised names for the financial statements.

IAS 27 (Revised), ‘Consolidated and separate financial statements’; effective for 
periods beginning on or after 1 July 2009. The revised standard requires that all 
transactions with non-controlling interests be recorded in equity, provided that 
these transactions do not result in a change in control and do not result in  
goodwill or gains and losses. The amendment provides additional guidance on the 
accounting treatment when control is lost.

IAS 36 (Amendment), ‘Impairment of assets’; effective for periods beginning on 
or after 1 January 2009. The amendment requires disclosures equivalent to those 
for value-in-use calculations to be made where fair value less costs to sell has been 
calculated on the basis of discounted cash flows. The amendment does not have  
a material impact on the Group or Company financial statements.

IAS 38 (Amendment), ‘Intangible assets’; effective for periods beginning on or 
after 1 January 2009. The amendment requires expenditure on advertising and 
promotional activities to be recognised as an expense as soon as the entity has the 
‘right to access’ the goods or has received the services. The amendment does not 
have a material impact on the Group or Company financial statements.

IAS 39 (Amendment), ‘Financial instruments: Recognition and measurement’; 
effective for periods beginning on or after 1 January 2009. The amendment clarifies 
that entities should no longer apply hedge accounting for transactions between 
segments in their separate financial statements. The amendment does not have  
a material impact on the Group or Company financial statements.

The following standards and interpretations came into effect but they are not 
relevant to the Group:

IAS 28 ‘Investment in Associates’; effective for periods beginning on or after  
1 January 2009;
 
IAS 31 ‘Interests in Joint Ventures’; effective for periods beginning on or after  
1 January 2009;

IFRIC 9 ‘Reassessment of Embedded Derivatives’; effective for periods beginning 
on or after 1 July 2009;

IFRIC 15 ‘Agreements for the Construction of Real Estate’; effective for periods 
beginning on or after 1 January 2009;

IFRIC 16 ‘Hedges of a Net Investment in a Foreign Operation’; effective for periods 
beginning on or after 1 July 2009;

IFRIC 17 ‘Distributions of Non-cash Assets to Owners’; effective for periods 
beginning on or after 1 July 2009;

IFRIC 18 ‘Transfer of Assets from Customers’; effective for transfers received on  
or after 1 July 2009;

New standards, amendments and interpretations in issue but not yet effective:
The IASB and IFRIC issued the following standards, amendments and 
interpretations with an effective date after the date of these financial statements 
which management believe could impact the Group in future periods. The Group 
plans to adopt the following standards, interpretations and amendments from 
1 August 2010; management has not yet determined the potential effect of the 
amendments.

1 ACCOUNTING POLICIES 
a) Basis of preparation of financial statements
The financial statements have been prepared in accordance with International 
Financial Reporting Standards (“IFRS”) as adopted for use in the European Union 
in accordance with EU law (IAS regulation EC1606/2002) and those parts of the 
Companies Act 2006 applicable to companies reporting under IFRS.

The financial statements are presented in Sterling and, unless otherwise stated, 
figures are rounded to the nearest thousand. They are prepared on the historical 
cost basis, except for the revaluation of certain financial instruments which are 
stated at fair value. These financial statements have been prepared on a going 
concern basis.

The comparative figures in the consolidated income statement and the 
consolidated cash flows have been restated in relation to discontinued operations 
as explained in note 1(v). The comparative figures in the balance sheet have been 
re-presented in relation to the classification of deferred income as explained in 
note 1(v).

Impact of new International Financial Reporting Standards
The accounting policies adopted are consistent with those of the previous 
financial year except as follows:

IFRS 2 (Amendment), ‘Share-based payments’; effective for periods beginning on 
or after 1 January 2009. The amendment clarifies that vesting conditions can be 
service and performance conditions only and that other features of share-based 
payments are not vesting conditions. The amendment does not have a material 
impact on the Group or Company financial statements.

IFRS 3 (Revised), ‘Business Combinations’; effective for periods beginning on or 
after 1 July 2009. The revised standard introduces changes to the accounting for 
business combinations, including the expensing of acquisition costs through the 
income statement as they are incurred and permitting a choice, on an acquisition-
by-acquisition basis to measure the non-controlling interest in the acquiree’s net 
assets at fair value or at the non-controlling interest’s proportionate share of the 
net assets of the acquiree. Contingent considerations are required to be valued at 
the date of acquisition, with all subsequent revaluations recorded in the income 
statement.

IFRS 7 (Amendment), ‘Financial instruments – Disclosures’ (Amendment); 
effective for periods beginning on or after 1 January 2009. The amendment 
requires enhanced disclosures about fair value measurement and liquidity risk.  
In particular, the amendment requires disclosure of fair value measurements  
by level of hierarchy, refer to note 19.

IFRS 8 (Amendment), ‘Operating Segments’; effective for periods beginning  
on or after 1 January 2009. The amendment requires operating segments to  
be identified on the basis of internal management information that is regularly 
reviewed by the Chief Operating Decision Maker (CODM) to allocate resources 
to the segments and to assess their performance. In contrast, IFRS 8’s predecessor 
(IAS 14 Segmental Reporting) required the Group to identify two sets of 
segments (geographical and business) with one being designated as the primary 
segment (geographical). As a result of the application of IFRS 8, the Group’s 
segmental information has been presented as discussed in note 2 and comparative 
information has been re-presented accordingly.

IAS 1 (Revised), ‘Presentation of financial statements’; effective for periods 
beginning on or after 1 January 2009. The revised standard prohibits the 
presentation of items of income and expenses, that are not classified as 
transactions with owners, in the statement of changes in equity. ‘Non-owner 
changes in equity’ are to be presented separately from owner changes in equity 
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40 —41 Depreciation is charged to the income statement by instalments over the estimated 
useful lives as follows:

Short leasehold property – over the life of the lease
Leasehold improvements – over the life of the lease
Fixtures and equipment – 17–33% per annum on a straight-line basis
Motor vehicles – 25% per annum on a reducing balance basis
Aircraft – 8.33% per annum on a straight-line basis

e) Revenue
Revenue is measured as the fair value of the consideration received for the provision 
of goods and services to third-party customers and is stated exclusive of Value Added 
Tax. In respect of the Group’s principal activities (being that of air charter brokers 
hiring aircraft for charter to customers) and the provision of travel agency services, 
the full contract value is realised as revenue when the economic benefits are deemed 
to have passed to the customer. That is generally classified when the first flight of 
a particular contract has taken place. For revenue that relates to a series of flights, 
revenue received in advance is deferred until each relevant flight date has passed. 
Income from aircraft leasing is recognised on a straight-line basis over the term of the 
relevant lease.

f) Share-based payments
The Group will from time to time grant options to employees to subscribe for ordinary 
shares in the Company. The fair value of options granted is recognised as an employee 
expense with a corresponding increase in equity. The fair value is measured at grant 
date and spread over the period during which employees become unconditionally 
entitled to the options, based on management’s estimate of the number of options 
which will ultimately vest, adjusting at each reporting date for the effect of non 
market-based vesting conditions. 

Prior to 2007, the fair value of the options granted was measured using the Black 
Scholes model. From 2007 onwards, the fair value of the options granted has 
been measured using the Trinominal model on the basis that it offers a more 
comprehensive and realistic share option value. 

g) Taxation
The tax expense represents current and deferred tax. Income tax is recognised in the 
income statement except to the extent that it relates to items recognised directly in 
equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax 
rates enacted or substantially enacted at the balance sheet date, and any adjustments 
to the tax payable in respect of previous years.

Deferred tax is the tax expected to be payable or recoverable on differences between 
the carrying amount of assets and liabilities in the financial statements and the 
corresponding tax bases used in the computation of taxable profit and is accounted 
for using the balance sheet liability method. Deferred tax liabilities are recognised for 
all temporary differences and deferred tax assets are recognised to the extent that it 
is probable that taxable profits will be available against which deductible temporary 
differences can be utilised. Such assets and liabilities are not recognised if the 
temporary differences arise from goodwill or from the initial recognition (other than 
in a business combination) of other assets and liabilities in a transaction that affects 
neither the taxable profit nor the accounting profit.

Deferred tax is calculated at the tax rates that are enacted or substantially enacted  
at the balance sheet date.

1 ACCOUNTING POLICIES continued
IFRS 2 ‘Share-based Payment’; effective for periods beginning on or after 1 January 
2010. The amendments clarify the accounting for Group cash-settled share-based 
payment transactions. The amendments clarify how an individual subsidiary in 
a Group should account for some share-based payment arrangements in its own 
financial statements. In these arrangements, the subsidiary receives goods or  
services from employees or suppliers but its parent or another entity in the Group 
must pay those suppliers.

All standards amended by the 2009 and 2010 annual improvements projects are not 
expected to have a material impact on the Group or Company financial statements. 

There are no standards and interpretations in issue but not yet adopted which,  
in the opinion of the directors, will have a material effect on the reported income  
or net assets of the Group or the Company.

b) Basis of consolidation
The consolidated financial statements include the results of the Company (including  
its branches in Dubai and Japan and the former branch office in Spain) and its 
subsidiary undertakings, all of which have been made up to 31 July 2010.

i) Subsidiaries
Subsidiaries are entities controlled by the Company. Control exists when the Company 
has the power, directly or indirectly, to govern the financial and operating policies 
of an entity so as to obtain benefits from its activities. In assessing control, potential 
voting rights that presently are exercisable or convertible are taken into account. 
Where necessary, adjustments are made to the financial statements of subsidiaries to 
bring their accounting policies into line with those used by the Group.

ii) Transactions eliminated on consolidation
Intra-group balances, and any unrealised gains and losses or income and expenses 
arising from intra-group transactions, are eliminated in preparing the consolidated 
financial statements.

iii) Non-controlling interests
Non-controlling interests in the net assets of consolidated subsidiaries are identified 
separately from the Group’s equity therein. Non-controlling interests consist of the 
amounts of those interests at the date of the original business combination and the 
non-controlling entity’s share of changes in equity since the date of combination.

c) Foreign currency
i) Foreign currency transactions
Transactions in foreign currencies are translated at the foreign exchange rate 
prevailing at the time of the translation. Monetary assets and liabilities denominated 
in foreign currencies at the balance sheet date are translated to Sterling at the foreign 
exchange rate ruling at that date. Foreign exchange differences arising on translation 
are recognised in the income statement. Non-monetary assets and liabilities that are 
measured in terms of historical cost in a foreign currency are translated using the 
exchange rate at the date of the transaction.

The assets and liabilities of overseas foreign operations are translated at exchange 
rates prevailing at the balance sheet date. Income and expenses are translated at the 
average rate for the period. Exchange differences arising are classified as equity and 
transferred to the Group’s translation reserve. 

d) Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated 
depreciation and impairment losses. 
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42 —43 A reasonable assessment has been made of the potential costs of settlement of 
third party claims received following the closure of Air Partner Private Jets Limited, 
based on disscusions with advisors and the outcomes of similar legal cases. There 
is no guarantee that such claims will be successful, nor that the full amount of the 
provision will be required. Dilapidations costs have been provided for based on the 
maximum likely cost per square foot for restoration of the office space currently 
occupied in Platinum House on expiry of the current lease.

o) Impairment of assets
The Group assesses whether there are any indicators of impairment for all assets at 
each reporting date. Goodwill is allocated to cash-generating units for the purpose 
of impairment testing. The recoverable amount of the cash-generating unit to which 
the goodwill relates is tested annually for impairment or when events or changes in 
circumstances indicate that it might be impaired. The carrying values of property, 
plant and equipment, investments measured using a cost basis and intangible assets 
other than goodwill are reviewed for impairment only when events indicate the 
carrying value may be impaired. In an impairment test, the recoverable amount of the 
cash-generating unit or asset is estimated to determine the extent of any impairment 
loss. The recoverable amount is the higher of fair value less costs to sell and the value-
in-use to the Group. An impairment loss is recognised to the extent that the carrying 
value exceeds the recoverable amount.

In determining a cash-generating unit’s or asset’s value in use, estimated future  
cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and risks specific to  
the cash-generating unit or asset that have not already been included in the estimate 
of future cash flows. These calculations require the use of estimates (see note 9).

p) Intangible assets – arising on business combinations
Intangible assets acquired in a business combination are identified and recognised 
separately from goodwill where they satisfy the definition of an intangible asset and 
their fair value can be reliably measured. The cost of such intangible assets is their 
fair value at the acquisition date. Amortisation of intangible assets is charged to 
the income statement on a straight-line basis over the estimated useful lives of each 
intangible asset. Intangible assets are amortised from the date they are available  
for use. The estimated useful lives are as follows:

Customer relationships  – 33% per annum on a straight-line basis

q) Inventories 
Inventories represent spare aircraft parts which were used in the repair and 
maintenance of aircraft used by the Group. Inventories were valued at the lower 
of cost and net realisable value computed on the first in first out basis. Items were 
invoiced out to customers when utilised in repairs and maintenance.

r) Financial assets 
Financial assets held by the Group, other than hedging instruments, are classified into 
the following categories:
• Loans and receivables
• Financial assets at fair value through profit or loss

The Group recognises all financial assets using trade day accounting. An assessment  
of whether a financial asset is impaired is made at each reporting date. For receivables, 
this is based on the latest credit information available, i.e. recent defaults and external 
credit ratings. Individual receivables are considered for impairment when they are 
past due at the balance sheet date or when objective evidence is received that a specific 
counterparty will default. All other receivables are reviewed for impairment in groups, 
which are determined by reference to the industry and region of a counterparty. 

All income and expenses relating to financial assets are recognised in the income 
statement line items ‘Finance Costs’ or ‘Finance Income’ respectively.

1 ACCOUNTING POLICIES continued
h) Leasing
Leases are classified as finance leases whenever the terms of the lease transfer all, or 
substantially all, of the risks and rewards of ownership to the lessee. All other leases 
are classified as operating leases. Rental income or expenditure from operating leases 
is recognised on a straight-line basis over the lease term.

i) Derivative financial instruments
The Group enters into derivative financial instruments to manage its exposure 
to foreign exchange rate risk, including foreign exchange forward contracts. 
Derivatives are initially recognised at fair value at the date a derivative contract is 
entered into and are automatically categorised as fair value through profit or loss as 
per IAS 39. These are subsequently remeasured to their fair value at each balance 
sheet date. The resulting gain or loss is based on the change in fair value, which is 
determined by direct reference to active market transactions. This is recognised in 
the income statement immediately. Derivatives not designated into an effective hedge 
relationship are classified as a financial asset or a financial liability. 

No financial instruments have been designated as fair value or cash flow hedges; 
consequently they have not been accounted for as such. 

j) Provisions
Provisions are recognised when the Group has a present obligation as a result of a 
past event, and it is probable that the Group will be required to settle that obligation. 
Provisions are measured at the directors’ best estimate of the expenditure required 
to settle the obligation at the balance sheet date, and are discounted to present value 
where the effect is material.

k) Retirement benefit costs
Payments to defined contribution retirement benefit schemes are charged as an 
expense as they fall due. Payments made to state-managed retirement benefit 
schemes are dealt with as payments to defined contribution schemes where the 
Group’s obligations under the schemes are equivalent to those arising in a defined 
contribution retirement benefit scheme.

l) Assets under construction
Assets under construction are carried at cost less any recognised impairment losses. 
Cost includes professional fees. Depreciation of these assets, on the same basis as 
other property assets, commences when the assets are ready for their intended use.

m) Goodwill
Goodwill represents the excess of the cost of acquisition over the fair value of the 
Group’s interest in the identifiable assets, liabilities and contingent liabilities acquired 
in a business combination. Goodwill is initially recognised at cost and is subsequently 
measured at cost less any accumulated impairment losses.

n) Key accounting estimates and judgments
The preparation of financial statements requires management to make judgments, 
estimates and assumptions that affect the application of policies and reported 
amounts of assets and liabilities, income and expenses. These estimates and 
associated assumptions are based on historical experience and various other factors 
believed to be reasonable under the circumstances. Actual results could differ from 
these estimates. These underlying assumptions are reviewed on an on-going basis. 
Revisions to accounting estimates are recognised in the period in which the estimate 
is revised if the revision affects only that period; or in the period of the revision and 
future periods if these are also affected. 

The estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial 
year are certain provisions and income following from the closure and administration 
of Air Partner Private Jets Limited, and also future dilapidation work on the 
Company’s registered office.
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44 —45 2 SEGMENTAL ANALYSIS
The Group has adopted IFRS 8 ‘Operating segments’ effective from 1 August 2009. IFRS 8 requires operating segments to 
be identified on the basis of how internal management reporting presents components of the Group to the Chief Operating 
Decision Maker and on the basis that this information is reviewed and used to allocate resources to the segments and to assess 
their performance.

The Chief Operating Decision Maker is considered to be the Board. Based on monthly internal reporting, the Board 
considers the Group’s business from both a services and geographical perspective at each Board meeting. However, in contrast 
to the information which was presented using a risks and returns approach, as previously required under IAS 14 ‘Segmental 
Reporting’, the adoption of IFRS 8 has resulted in minor changes to the identification of the Group’s reportable segments.

The services provided by the Group consist of hiring different types of aircraft for charter to its customers and related 
aviation services. The Board reviews the performance of the services that are provided by the Group on the following basis: 
commercial jet broking, private jet broking, freight broking and other services. Each of these components has been identified 
as an operating segment.

Sale transactions between operating segments are carried out on an arm’s length basis and all revenues, results, assets and 
liabilities which are reviewed by the Board are prepared on a basis consistent with those that are reported in the financial 
statements.

Revenues from external customers are derived primarily from the provision of services within the commercial jet and private 
jet broking operations. Revenues are also derived from the offering of freight broking services, operations and travel services.

The segmental information which is provided to the Board for the reportable segments is as follows:
         Per 
         Consolidated 
  Private Commercial Freight Other Discontinued  Discontinued Financial 
  Jet Broking Jet Broking Broking Services Operations Total Operations Statements 
2010  £’000 £’000 £’000 £’000 £’000  £’000 £’000 £’000

Total revenues  41,717 115,353 55,918 20,383 4,135 237,506 (4,135) 233,371

Revenues from   (306) (1,071) (237) (1,789) (1,128) (4,531) 1,128 (3,403)
transactions 
with other  
operating segments         

Revenue from   41,411 114,282 55,681 18,594 3,007 232,975 (3,007) 229,968
external customers
Depreciation and amortisation (147) (323) (82) (48) (62) (662) 62 (600) 
Restructuring costs  (182) (399) (101) (60) – (742) – (742) 
Finance income  30 66 17 10 – 123 – 123

Profit before tax  681 1,496 380 225 (4,406) (1,624) 4,406 2,782
Segment assets  15,788 31,453 7,632 1,892 – 56,756 – 56,765

         Per 
         Consolidated 
  Private Commercial Freight Other Discontinued  Discontinued Financial 
  Jet Broking Jet Broking Broking Services Operations Total Operations Statements 
2009 (restated)  £’000 £’000 £’000 £’000 £’000  £’000 £’000 £’000

Total revenues  39,251 124,278 20,076 4,427 9,369 197,401 (9,369) 188,032

Revenues from   (147) (580) (37) (239) (2,100) (3,103) 2,100 (1,003)
transactions 
with other  
operating segments

Revenue from   39,104 123,698 20,039 4,188 7,269 194,298 (7,269) 187,029
external customers
Depreciation and amortisation (68) (188) (40) (5) (265) (566) 265 (301) 
Restructuring costs   (66) (182) (39) (5) (688) (980) 688 (292) 
Finance income  111 305 65 9 6 496 (6) 490

Profit before tax  1,277 3,516 749 100 (4,742) 900 4,742 5,642
Segment assets  15,287 25,413 5,939 3,685 2,602 52,926 (2,602) 50,324

1 ACCOUNTING POLICIES continued
Cash and cash equivalents 
Cash and cash equivalents comprise cash balances and call deposits with an original 
maturity of three months or less. The carrying amount of these assets approximates 
their fair value.

Trade and other receivables
Trade and other receivables that have fixed or determinable payments which are 
not quoted in an active market are classified as ‘loans and receivables’. Loans and 
receivables are measured at amortised cost using the effective interest method less 
any impairment. Interest income is recognised by applying the effective interest 
rate, except for short-term receivables where the recognition of interest would be 
immaterial.

Derivative financial instruments are dealt with in note 1(i) above.

s) Financial liabilities and equity instruments issued by the Group 
An equity instrument is a contract that evidences a residual interest in the asset of 
an entity after deducting all of its liabilities. Equity instruments are recorded at the 
proceeds received, net of direct issue costs. Financial liabilities are recognised when 
the Group becomes a party to the contractual agreement of the instrument.  
All interest-related charges and, if applicable, changes in an instrument’s fair value 
reported in profit or loss are included in the income statement line items ‘Finance 
Costs’ or ‘Finance Income’ respectively.

Other financial liabilities
Other financial liabilities, including borrowings and trade and other payables, are 
initially measured at fair value, net of transaction costs. Other financial liabilities are 
subsequently measured at amortised cost using the effective interest method.

t) Dividends 
Dividends on ordinary shares are recognised as a liability in the period in which they 
are paid.

u) Segmental reporting
Operating segments are reported in a manner consistent with the internal reporting 
provided to the Chief Operating Decision Maker. The Chief Operating Decision 
Maker, who is responsible for resource allocation and assessing performance of the 
operating segments, is considered to be the Board. The nature of the operating 
segments is set out in note 2.

v) Restatement and re-presentation of financial information
Presentation of deferred income
In order to provide more relevant and reliable information, deferred income arising 
between the date of booking and the date of travel is being presented separately 
in current liabilities, whereas previously it was included within trade receivables. 
Comparative information has been re-presented to aid comparability.

This re-presentation has had no impact on profit or loss, or on the Group’s net asset 
position. Accordingly a third statement of financial position has not been presented. 
The line items affected are trade receivables and trade and other payables, resulting 
in an increase of £1,875,000 in the comparative figures.

Discontinued operations
On 15 March 2010 Air Partner Private Jets Limited, a wholly owned subsidiary, was 
put into administration. On that date the control of the subsidiary was passed to 
the administrators. As a result of this decision, the results of Air Partner Private Jets 
Limited up to the date of disposal have been classified as discontinued operations in 
the consolidated income statement. Accordingly the comparative figures have been 
restated so that, for both periods presented, the disclosures relate to all operations 
that have been discontinued by the balance sheet date.

Notes to the 
Financial Statements
continued



Air Partner plc Annual Report 2010

46 —47      2010 2009 
     £’000 £’000

The analysis of auditor’s remuneration is as follows:
Fees payable to the Company’s auditor for the 
audit of the Company’s annual financial statements  77 70
Fees payable to the Company’s auditor and its associates for  
the audit of subsidiaries pursuant to legislation  
(including that of countries and territories 
outside Great Britain)     17 –
Total audit fees     94 70

Fees payable to the Company’s auditor and its associates for other  
services to the Group:
– Tax services      10 7
– Other services     9 –
Total non-audit fees      19 7

4 DIRECTORS AND EMPLOYEES
The average number of people employed by the Group (including directors) during 
the year, analysed by category was as follows:

   2010 2010 2009 2009  
     (restated) (restated) 
    Discontinued  Discontinued 
    Operations  Operations 
   Number Number Number Number

Operations   124 22 129 55
Administration   60 3 63 9
   184 25 192 64

   2010 2010 2009 2009  
     (restated) (restated) 
    Discontinued  Discontinued 
    Operations  Operations 
   £’000 £’000 £’000 £’000

The aggregate payroll costs comprised:
Wages and salaries   9,093 1,060 9,620 2,364
Social security costs   1,407 98 1,670 306
Pension costs   317 30 283 80
   10,817 1,188 11,573 2,750
The Group contributes to personal pension plans of certain employees and this cost is 
charged to the income statement in the year in which it is incurred.

Full disclosure of directors’ emoluments, share options and directors’ pension 
entitlements which form part of their remuneration packages, and their interests in 
the Company’s share capital are disclosed in the directors’ remuneration report.

5 FINANCE INCOME 

     2010 2009 
      (restated) 
     £’000 £’000

Finance income
Interest on bank deposits     123 445
Interest on loans to related parties    – 45
     123 490
Bank deposits and loans to related parties have been classified as loans and 
receivables in accordance with IAS 39.

2 SEGMENTAL ANALYSIS continued
The Company is domiciled in the UK. However, due to the nature of the Group’s 
operations a significant amount of revenue from external customers is derived from 
overseas countries. The Group attributes revenue to individual countries based upon 
the location of the assets used to generate those revenues. Apart from the UK, no one 
individual country is deemed to have material revenue and non-current asset levels, 
but the Board continues to monitor potential reportable segments.

The Board also reviews information about operating segments on a geographical 
basis based on the parts of the world which are considered to be key to operational 
activities. As a result the following additional information is provided showing a 
geographical split between the United Kingdom, Europe, the United States of America 
and the Rest of the World.

 United  United States Rest of the Discontinued  
 Kingdom Europe of America World Operations Total 
 £’000 £’000 £’000 £’000 £’000 £’000

2010
Revenues from  
external  
customers 142,111 72,625 11,082 4,150 3,007 232,975
Non-current assets 868 158 1,556 16 – 2,598

2009 (restated)
Revenues from  
external  
customers 101,444 70,283 12,057 3,245 7,269 194,298
Non-current assets 3,043 214 3 1,275 – 4,535
The Group had revenues of £64,932,000 from one customer who accounted for more 
than 10% of the Group’s external revenue during the year (2009: £46,410,000). This 
customer is based in the United Kingdom and operates in each business segment.

3 OPERATING PROFIT 
Operating profit for the year has been arrived at after charging/(crediting) the 
following:

     2010 2009 
      (restated) 
     £’000 £’000

Net foreign exchange (gain)/loss    (334) 43
Change in the fair value of derivative financial instruments  (17) (214)
Restructuring costs items (see note 29)   742 292
Depreciation of property, plant and equipment    600 391
Amortisation of intangible fixed assets   29 175
Operating lease rentals – land and buildings   443 592
Staff costs (see note 4)     10,817 11,573
Cost of inventories recognised as an expense   – –
Auditor’s remuneration
Group     132 136
Company     77 70

Included in the above are fees to the principal auditor and its network firms, disclosed 
on the following page.
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48 —49 7 DIVIDENDS 

     2010 2009 
     £’000 £’000

Amounts recognised as distributions to equity holders in the period
Final dividend for year ended 31 July 2009 of 22.6 pence  
(2008: 22.6 pence) per share    2,315 2,306
Interim dividend for year ended 31 July 2010 of 0.0 pence  
(2009: 8.1 pence) per share    – 826
     2,315 3,132

8 EARNINGS PER SHARE 
The calculation of the basic and diluted earnings per share is based on the  
following data:

     2010 2009 
      £’000 £’000

Earnings
Continuing and discontinued operations
Earnings for the calculation of basic earnings per share being 
net profit attributable to equity holders of the parent   (1,655) (38)
Earnings for the calculation of diluted earnings per share  (1,655) (38)

Continuing operations
Earnings for the calculation of basic earnings per share being  
net profit attributable to equity holders of the parent  2,751 4,677
Earnings for the calculation of diluted earnings per share   2,751 4,677
Discontinued operations
Earnings for the calculation of basic earnings per share being
net profit attributable to equity holders of the parent  (4,406) (4,715)
Earnings for the calculation of diluted earnings per share  (4,406) (4,715)

Number of shares
Weighted average number of ordinary shares for the  
calculation of basic earnings per share    10,249,078 10,200,067
Effect of dilutive potential ordinary shares: share options   21,974 43,080

Weighted average number of ordinary shares for the  
calculation of diluted earnings per share   10,271,052  10,243,147

6 TAX

     2010 2009 
      (restated) 
     £’000 £’000

Continuing operations
Current tax:
UK corporation tax     264 844
Foreign tax     414 405
Adjustments in respect of current income tax in prior year  (559) (97)
     119 1,152
Deferred tax (see note 21)    (88) (187)
Total tax on continuing operations    31 965

Discontinued operations
Current tax:
UK corporation tax     – –
Foreign tax     – –
Deferred tax     – (27)
Total tax on discontinued operations    – (27)
Total tax     31 938
Corporation tax is calculated at 28% (2009: 28%) of the estimated assessable profit  
for the year.

Taxation for other jurisdictions is calculated at the rates prevailing in the respective 
jurisdictions.

The charge for the year can be reconciled to the profit per the consolidated income 
statement as follows:

     2010 2009 
      (restated) 
     £’000 £’000

(Loss)/profit on ordinary activities before tax   (1,624) 900
Tax at the UK corporation tax rate  
of 28% (2009: 28%)     (455) 252
Tax effect of expenses that are not  
deductible in determining taxable profit   1,082 769
Tax effect of different tax rates of 
subsidiaries operating in other jurisdictions   (37) 41
Tax effect of prior year adjustments    (559) (97)
Total tax on continuing operations    31 965

Income tax attributable to discontinued operations  – (27)
Total tax     31 938
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50 —51 10 OTHER INTANGIBLE ASSETS 

     Customer relationships
Group      £’000

Cost
At 1 August 2008 & 1 August 2009     525
Disposal of a subsidiary      (525)
At 31 July 2010      –

Amortisation
At 1 August 2008      321
Charge for the year       175
At 1 August 2009      496
Charge for the year       29
Disposal of a subsidiary      (525)
At 31 July 2010      –

Net book value
At 31 July 2010      –
At 31 July 2009      29
Other intangible assets arose on the acquisition of Air Partner Private Jets Limited  
and have been eliminated at the date control passed to the administrators.

11 PROPERTY, PLANT AND EQUIPMENT 

  Short leasehold     
  property and     
  leasehold  Fixtures and Assets under Motor  
   improvements Aircraft equipment construction vehicles Total 
Group  £’000 £’000 £’000 £’000 £’000 £’000

Cost
At 1 August 2008 208 855 1,401 389 176 3,029
Exchange adjustments – 14 104 – 5 123
Additions 10 650 463 126 40 1,289
Disposals – – (323) – (24) (347)
Costs written off – – – (515) – (515)

At 1 August 2009 218 1,519 1,645 – 197 3,579
Exchange adjustments – 303 (5) – (2) 296
Additions – – 119 – – 119
Disposals – – (131) – (92) (223)
Elimination on  
disposal of subsidiary (114) – (96) – (61) (271)
At 31 July 2010 104 1,822 1,532 – 42 3,500

Depreciation 
At 1 August 2008 56 150 906 – 65 1,177
Exchange adjustments – 2 101 – 4 107
Charge for the year 21 92 237 – 41 391
Disposals – – (320) – (14) (334)
At 1 August 2009 77 244 924 – 96 1,341
Exchange adjustments _ 40 (1) – (1) 38
Charge for the year 20 153 410 – 17 600
Disposals – – (124) – (73) (197)
Elimination on  
disposal of subsidiary (17) – (77) – (31) (125)
At 31 July 2010 80 437 1,132 – 8 1,657

Net book value
At 31 July 2010 24 1,385 400 – 34 1,843
At 31 July 2009 141 1,275 721 – 101 2,238

9 GOODWILL 

      Goodwill 
Group      £’000

Cost
At 1 August 2008 and 1 August 2009     4,374
Disposal of a subsidiary      (3,619)

At 31 July 2010      755

Provision for impairment 
At 1 August 2008      –
Impairment in year      (2,106)

At 1 August 2009      (2,106)
Impairment in year      (1,513)
Disposal of a subsidiary      3,619
At 31 July 2010      –

Net book value 
At 31 July 2010      755
At 31 July 2009      2,268
The Group tests goodwill annually for impairment or more frequently if there 
are indications that goodwill may be impaired. Impairment is recognised as an 
exceptional item above operating profit in the consolidated income statement  
(refer to note 30). 

Goodwill has been measured on the basis of its value in use, by applying cash flow 
projections based on the financial forecasts circulated to the Board covering a five-
year period and is allocated to the appropriate cash generating unit. In the case of 
goodwill in Air Partner International SAS, the period reviewed in terms of financial 
forecasts is five years. The key assumptions for the value in use calculations are those 
regarding the discount rates, growth rates and expected changes to selling prices 
and direct costs during the period. The estimated growth rates are based on past 
performance and expectation of future changes in the market. The rate used to 
discount the forecast cash flows from each unit is 10%.

The goodwill recognised on the acquisition of Air Partner Private Jets Limited was  
fully impaired in the year and subsequently eliminated when control of this entity 
passed to the administrators on 15 March 2010. The remaining goodwill relates 
entirely to one cash generating unit, being Air Partner International SAS.
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52 —53 The following is a list of the principal trading subsidiaries of which Air Partner plc, 
incorporated in England and Wales, is the beneficial owner:

Name Principal activity Country of incorporation Holding

Air Partner International SAS Air charter broking France 100%
Air Partner International GmbH Air charter broking Germany 100%
Air Partner Inc Air charter broking US 100%
Air Partner Switzerland AG Air charter broking Switzerland 100%
Air Partner Travel Consultants Limited  Travel agency England and Wales 100%
Air Partner Srl Air charter broking Italy 100%
Air Partner Leasing Pty Limited  Aircraft leasing Australia 100%
Air Partner Leasing Pty No. 2 Limited  Aircraft leasing Australia 100%
Air Partner Havacilik ve Tasimacilik Ltd. STI  Air charter broking Turkey 100%
Air Partner Benelux BV  Air charter broking Holland 100%
Air Partner Sweden AB  Air charter broking  Sweden 100%

Air Partner Havacilik ve Tasimacilik Ltd. STI was incorporated in Turkey on  
6 January 2010.

In the opinion of the directors the recoverable amount of the Company’s subsidiary 
undertakings is considered to be in excess of the carrying value.

On 15 March 2010, Air Partner Private Jets Limited was put into administration and  
the carrying value of the investment was written down to nil at this date.

13 OTHER RECEIVABLES

     2010 2009 
Company       £’000 £’000

Amounts owed by Group undertakings   – 3,000
     – 3,000

14 INVENTORIES

     2010 2009 
Group     £’000 £’000

Aircraft parts     – 424
     – 424

15 TRADE AND OTHER RECEIVABLES

   Group Company

   2010 2009 2010 2009 
    (re-presented)  (re-presented) 
   £’000 £’000 £’000 £’000

Gross trade receivables   26,713 17,497 15,704 9,463
Allowance for bad and doubtful debts (260) (539) (146) (60)

Trade receivables   26,453 16,958 15,558 9,403
Amounts owed by Group undertakings – – – 2,159
Social security and other taxes  114 169 96 55
Other receivables   1,016 3,700 405 265
Prepayments and accrued income  14,170 7,555 11,148 5,015
   41,753 28,382 27,207 16,897
The directors consider that the carrying amount of trade and other receivables 
approximates their fair value. 

All trade and other receivables have been reviewed for indicators of impairment.

11 PROPERTY, PLANT AND EQUIPMENT continued

  Short leasehold 
  property and 
  leasehold Fixtures and Assets under Motor 
  improvements equipment construction vehicles Total 
Company  £’000 £’000 £’000 £’000 £’000

Cost
At 1 August 2008  110 882 389 68 1,449
Additions  2 417 126 – 545
Disposals  – (1) – – (1)
Costs written off  – – (515) – (515)
At 1 August 2009  112 1,298 – 68 1,478
Additions  – 73 – – 73
Disposals  – (14) – (53) (59)
At 31 July 2010  112 1,357 – 15 1,484

Depreciation
At 1 August 2008  52 685 – 27 764
Charge for the year  18 114 – 10 142
Disposals  – (1) – – (1)
At 1 August 2009  70 798 – 37 905
Charge for the year  19 311 – 6 336
Disposals  – (6) – (34) (40)
At 31 July 2010  89 1,103 – 9 1,201

Net book value
At 31 July 2010  23 254 – 6 283
At 31 July 2009  42 500 – 31 573

12 INVESTMENTS 

      Total  
Company      £’000

Shares in subsidiary undertakings at cost at 1 August 2008   4,060
Additions      1
Impairment of investment in Air Partner Private Jets  Limited  (592)
Shares in subsidiary undertakings at cost at 1 August 2009   3,469

Additions – shares in subsidiary     22
Impairment of investment in Air Partner Benelux BV   (12)
Impairment of investment in Air Partner Swizerland AG   (37)
Impairment of investment in Air Partner Sweden AB   (29)
Impairment of investment in Air Partner Havacilik ve Tasimacilik Ltd. STI (22)
Impairment of investment in Air Partner Private Jets Limited (see note 30) (1,513)
Shares in subsidiary undertakings at cost at 31 July 2010   1,878
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54 —55 18 OTHER LIABILITIES

   Group Company

   2010 2009 2010 2009 
    (re-presented)  (re-presented) 
   £’000 £’000 £’000 £’000

Deferred income   17,794 12,254 8,348 8,384
Accruals   7,274 8,594 5,888 5,791
Other liabilities   1,247 1,179 86 129
Amounts owed to Group undertakings – – 2,209 –
   26,315 22,027 16,531 14,304
The directors consider that the carrying amount of other liabilities approximates  
their fair value. 

19 FINANCIAL INSTRUMENTS
The objectives of the Group’s treasury activities are to manage financial risk, minimise 
adverse effects of fluctuations in the financial markets on the value of the Group’s 
financial assets and liabilities and to ensure that the working capital requirements fit 
the needs of ongoing business.

The Group has various financial instruments such as cash, trade receivables and trade 
payables that arise directly from its operations, along with forward currency contracts 
undertaken to minimise risk on future business.

a) Interest rate risk
The Group’s policy is to manage interest rate risk and to maximise its return from its 
cash balances. The Group’s main interest rate risk is to variable rates on cash held at 
the bank. Certain cash balances are deposits on fixed interest terms, but are never 
lodged for more than three months to ensure that the Group does not suffer unduly 
from the risk of interest rate variation.

   Group Company

   2010 2009 2010 2009 
   £’000 £’000 £’000 £’000

Cash held at year end on fixed  
interest rates     3,400 11,134 – 8,809
Cash held at year end on variable  
interest rates    8,320  5,003 4,029 826
     11,720 16,137 4,029 9,635

The following table illustrates the sensitivity of cash held on variable interest rates 
on profit before tax for the year to a reasonably possible change in interest rates, 
with effect from the beginning of the year. There was no additional impact on 
shareholders’ equity. These changes are considered to be reasonably possible based 
on observation of current market conditions. The rate range on which interest was 
receivable during the year was 0.0% to 1.75% (2009: 0.0% to 6.1%).

    Effect on profit before tax
   100 basis  100 basis 
   points increase points decrease
   2010 2009 2010 2009 
Group   £’000 £’000 £’000 £’000

Cash held at year end on 
variable interest rates   83 50 (83) (50)

15 TRADE AND OTHER RECEIVABLES continued
Reconciliation of bad and doubtful debt provision

     Group Company 
     £’000 £’000

At 1 August 2008     485 72
Receivables written off during the year   (209) (159)
Provision for doubtful receivables    263 147

At 1 August 2009     539 60
Receivables written off during the year   (215) (215)
Provision for doubtful receivables    (64) 301

At 31 July 2010     260 146
In addition, some of the unimpaired trade receivables are past due at the reporting 
date. The age of financial assets past due but not impaired is as follows:

   Group Company

   2010 2009 2010 2009 
    (re-presented)  (re-presented) 
   £’000 £’000 £’000 £’000

Not more than 3 months   7,745 6,328 4,820 1,534
More than 3 months but not  
more than 6 months   840 735 707 43
More than 6 months but not  
more than 1 year   244 263 286 16
More than 1 year   (34) 675 (145) 61

16 TRADE AND OTHER PAYABLES

   Group Company

   2010 2009 2010 2009 
    (re-presented)  (re-presented) 
   £’000 £’000 £’000 £’000

Trade payables   16,706 11,895 10,175 5,967
Other taxation and social security payable 524 557 291 128
   17,230 12,452 10,466 6,095
The directors consider that the carrying amount of trade and other payables 
approximates their fair value. 

17 PROVISIONS

   Group Company

   2010 2009 2010 2009 
   £’000 £’000 £’000 £’000

Dilapidations provision   172 – 172 –
Administration claims provision  1,147 – 1,147 –
   1,319 – 1,319 –
£172,000 has been provided for future dilapidations costs for the Company’s registered 
office which may be incurred on or before the expiry of the current lease on Platinum 
House. A provision of £1,147,000 has been made in relation to the potential costs of 
settlement of claims which have been received from third parties following the closure 
of Air Partner Private Jets Limited, including a claim made against the Company in 
respect of contractual undertakings which could no longer be fulfilled by  
Air Partner Private Jets Limited once in administration. All provisions are expected  
to be settled in the financial year ending 31 July 2011.
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56 —57 As at 31 July 2010, the Group’s liabilities have contractual maturities which are summarised below:

  Current  Non-current

 Within  6 to 12 1 to 5 More than
Group  6 months months years 5 years

  2010 2009 2010 2009 2010 2009 2010 2009 
   (restated)   
  £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Trade and other payables 16,706 11,894 – – – – – –
Other liabilities  27,634 22,027 – – – – – –
Derivative financial
liabilities  – 3 – – – – – –
  44,340 33,924 – – – – – –

  Current  Non-current

 Within  6 to 12 1 to 5 More than
Company  6 months months years 5 years

  2010 2009 2010 2009 2010 2009 2010 2009 
   (restated)   
  £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Trade and other payables 10,175 5,968 – – – – – –
Other liabilities  17,850 14,076 – – – – – –
Derivative financial
liabilities  – 3 – – – – – –
  28,025 20,047 – – – – – –

d) Foreign currency risk
The Group has invested in foreign operations outside the United Kingdom and also buys and sells goods and services 
denominated in currencies other than Sterling. As a result the value of the Group’s non-Sterling revenue, purchases, financial 
assets and liabilities and cash flows can be affected by movements in exchange rates in general and in US Dollar and Euro 
rates in particular. The Group’s policy on foreign currency risk is not to enter into forward contracts for buys/sells until a firm 
contract has been signed.

The Group considers using derivatives where appropriate to hedge its exposure to fluctuations in foreign exchange rates.  
The purpose is to manage the currency risks arising from the Group operations. It is the Group’s policy that no trading in 
financial instruments will be undertaken.

Foreign currency denominated financial assets and liabilities, translated into Sterling at the closing rate, are as follows:

 2010 2009 (re-presented) 
Group £’000 £’000

  Eur € US $ GBP £  Other Eur €  US $ GBP £  Other

Nominal amounts
Financial assets  20,895 2,951 28,794 719 16,208 3,961 23,046 1,135
Financial liabilities  16,231 1,181 26,198 730 9,565  1,431 22,077 848
Short-term exposure  37,126 4,132 54,992 1,449 25,773 5,392 45,123 1,983
Financial assets  – – – – –  –  – –
Financial liabilities  – – – – – – – –
Long-term exposure  – – – – – – – –
  37,126 4,132 54,992 1,449 25,773 5,392 45,123 1,983

 2010 2009 (re-presented) 
Company £’000 £’000

  Eur € US $ GBP £  Other Eur €  US $ GBP £  Other

Nominal amounts
Financial assets  2,585 351 28,169 35 3,669 314 21,997 269
Financial liabilities  138 – 27,751 136 368 – 19,676 –
Short-term exposure  2,723 351 55,920 171 4,037 314 41,673 269
Financial assets  – – – – – – 3,000 –
Financial liabilities  – – – – – – – –
Long-term exposure  – – – – – –  3,000 –
  2,723 351 55,920 171 4,037 314 44,673 269

19 FINANCIAL INSTRUMENTS continued

    Effect on profit before tax
   100 basis  100 basis 
   points increase points decrease
   2010 2009 2010 2009 
Company   £’000 £’000 £’000 £’000

Cash held at year end on 
variable interest rates   40 8 (40) (8)

b) Credit risk
The Group’s exposure to credit risk is limited to the carrying amount of financial  
assets recognised at the balance sheet date, as summarised below:

   Group Company

   2010 2009 2010 2009 
    (re-presented)  (re-presented) 
   £’000 £’000 £’000 £’000

Cash and cash equivalents  11,720 16,137 4,029 9,635
Trade and other receivables  41,639 28,213 27,111 16,614
   53,359 44,350 31,140 26,249
The Group constantly monitors defaults of customers and other counterparties and 
incorporates this information into its credit risk controls. It is the Group’s policy that 
all counterparties who wish to trade on credit terms are subject to an external credit 
verification process.

The directors consider that all of the above financial assets that are not impaired for 
each of the reporting dates under review are of good credit quality, including those 
that are past due.

The Group has no significant concentration of credit risk to commercial customers, 
as credit risk is predominantly government based.

The credit risk on liquid fuels and derivative financial instruments is limited because 
the counterparties are banks with high credit ratings assigned by international credit 
rating agencies.

Refer to note 9 for the reconciliation of impairment losses.

c) Liquidity risk
The Group faces liquidity risks in paying operators before a flight occurs or before 
payment is received from the client. The Group aims to mitigate liquidity risk by, 
where possible, making payments to operators only once payment from the client  
has been received.

The Group manages cash within its operations and ensures that cash collection is 
efficiently managed. Any excess cash is placed on low-risk, short-term interest-bearing 
deposits or distributed to shareholders through dividends, although the Group 
retains enough working capital in the business to ensure that the business operations 
can run smoothly.
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58 —59 These derivatives are classified as trading instruments and are therefore not accounted 
for under hedge accounting. 

Derivatives that do not qualify for hedge accounting are accounted for as trading 
instruments and any change in their fair value is recognised in the income statement. 

At the balance sheet date, the total notional amount of outstanding forward foreign 
exchange contracts that the Group has committed are as below and their related fair 
value is as follows (terms not exceeding three months from 31 July 2010):

     2010 2009 
Group & Company     £’000 £’000

Forward foreign exchange contracts    6,728 1,028
Financial asset/(liability)     14 (3)
Changes in the fair value of derivative financial instruments amounting to £17,000 
have been credited to the income statement in the year (2009: charge of £214,000).

The fair value of these contracts has been calculated using the contract exchange  
rate and the bank’s current forward rate, which is quoted at a discounted rate.  
The forward contracts are categorised as level 2 using the fair value hierarchy as  
they are calculated on observable market data.

f) Capital risk management
The Group’s objectives when managing capital are to safeguard the Group’s ability to 
continue as a going concern in order to provide returns for shareholders and benefits 
for other stakeholders. The Group has no debt and capital therefore consists entirely 
of equity.

The Group’s primary tool in managing risk is cash flow analysis. In addition to 
strategic cash flow management the Group performs detailed weekly cash flow 
modelling.

The schedule of matters reserved for Board decision includes approval of any finance 
instruments or bank borrowings in excess of £2,000,000.

FINANCIAL ASSETS BY CATEGORY

     2010 2009 
Group     £’000 £’000

Financial assets held at fair value through profit or loss
Designated through profit or loss    – –
Derivative financial instruments    14 –
Non-financial instruments    161 952
Loans and receivables
Financial assets measured at amortised cost   53,359 44,350
     53,534 45,302

     2010 2009 
Company     £’000 £’000

Financial assets held at fair value through profit or loss
Designated through profit or loss    – –
Derivative financial instruments    14 –
Non-financial instruments    96 55
Loans and receivables
Financial assets measured at amortised cost   31,140 26,249
     31,250 26,304

19 FINANCIAL INSTRUMENTS continued
The following table demonstrates the sensitivity of financial instruments to a 
reasonably possible change in the Euro and US Dollar exchange rates, with all other 
variables held constant, on profit before tax and equity.

It assumes a 10% change of the Sterling/Euro exchange rate for the year ended  
31 July 2010 (2009: 10%). A 15% change is assumed for the Sterling/US Dollar 
exchange rate (2009: 15%).

Both of these percentages have been determined based on the average market 
volatility in exchange rates in the previous 12 months. The sensitivity is based on the 
Group’s foreign currency financial instruments held at each balance sheet date and 
also takes into account forward exchange contracts that offset effects of changes in 
currency exchange rates.

If Sterling had strengthened against the Euro and US Dollar by 10% (2009: 10%)  
and 15% (2009: 15%) respectively the impact would have been as follows:

  2010   2009 (re-presented)
  £’000   £’000

Group Eur € US $ Total Eur € US $ Total

Financial assets (1,900) (385) (2,285) (1,473) (517) (1,990)
Financial liabilities 1,476 154 1,630 870 187 1,057
Effect of profit  
before tax (424) (231) (655) (603) (330) (933)

  2010   2009 (re-presented)
  £’000   £’000

Company Eur € US $ Total Eur € US $ Total

Financial assets (235) (46) (281) (333) (41) (374)
Financial liabilities 13 – 13 33 – 33
Effect of profit  
before tax (222) (46) (268) (300) (41) (341)

If Sterling had weakened against the Euro and US Dollar by 10% (2009: 10%) and 
15% (2009: 15%) respectively the impact would have been as follows:

  2010   2009 (restated)
  £’000   £’000

Group Eur € US $ Total Eur € US $ Total

Financial assets 2,322 521 2,843 1,801 699 2,500
Financial liabilities (1,803) (208) (2,011) (1,063) (253) (1,316)
Effect of profit  
before tax 519 313 832 738 446 1,184

  2010   2009 (restated)
  £’000   £’000

Company Eur € US $ Total Eur € US $ Total

Financial assets 287 62 349 408 55 463
Financial liabilities (15) – (15) (41) – (41)
Effect of profit  
before tax 272 62 334 367 55 422

e) Forward contracts
The Group utilises currency derivatives to hedge significant future transactions 
and cash flows. The Group is a party to foreign currency forward contracts in the 
management of its exchange rate exposures. The instruments purchased are primarily 
denominated in the currencies of the Group’s principal markets. 
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60 —61 Details of the share options outstanding during the year are as follows: 

    2010  2009 
    Weighted  Weighted 
   Number average Number  average  
   of share exercise of share exercise 
   options  price(pence) options price(pence)

Outstanding at beginning 
of the period   667,675 627.8 613,375 877.2
Granted during the period  342,250 318.0 336,250 530.9
Lapsed during the period   (245,850) 670.0 (63,250) 943.7
Exercised during the period  (15,000) 403.0 (51,600) 344.8
Modified during the period  – – (167,100) 1,316.0
Outstanding at the end of the period  749,075 476.1 667,675 627.8
Exercisable at the end of the period   171,000 650.2 73,500 381.2
The weighted average remaining contractual life of share options outstanding at the 
year end was 8.50 years (2009: 8.28 years).

The exercise prices of share options outstanding at the year end ranged from  
295.0 pence to 884.0 pence (2009: 295.0 pence to 884.0 pence). 

The weighted average market price for the year on the exercise of options was  
520.0 pence (2009: 502.0 pence).

The fair value received in return for share options granted is measured by reference 
to the fair value of the share options granted. The estimate of fair value of the services 
received is measured based on the Trinomial model. Options prior to 2007 were 
valued under the Black Scholes model. The contractual life of the option (10 years) is 
used as an input into this model. 

The inputs into the Trinomial model are as follows: 

     24 May 7 June 
     2010 2010

Underlying share price (pence)     345p 318p
Exercise price (pence)     338p 317p
Expected volatility      50% 50%
Vesting period     3 years 3 years
Option life     10 years 10 years
Employee exit rate     15% 15%
Employee exercise multiple    1.5 1.5
Risk-free interest rate      3.55% 3.49%
Dividend yield     6.0% 6.0%
The share options granted on 7 June 2010 to members of staff below Board level 
are subject only to a service condition. The grant of options made on 24 May 2010 
is subject to both service and performance conditions. A maximum of 80% of the 
options will vest if growth in the Company’s undiluted earnings per share from 
continuing operations (EPS) has increased by 33% over a period of approximately 
three years. Half of this number of options will vest if EPS over the same period has 
increased by 22.5%, with a sliding scale for growth between 22.5% and 33%.  
None of these options will vest if EPS has grown by less than 22.5% over the period. 

The remaining 20% of options will vest completely if underlying profit before tax 
from activities outside the UK has increased by 50% over the same three year period. 

The initial measurement of EPS will be taken from the annual accounts of the 
Company to 31 July 2010 and options may vest if the performance conditions have 
been satisfied by reference to the published annual accounts of the Company to  
31 July 2013.

19 FINANCIAL INSTRUMENTS continued
Forward contracts classified as held for trading are not held for speculative trading 
purposes, but are used to manage foreign currency risk.

The directors consider that the carrying amount of the financial assets approximate 
their fair value.

FINANCIAL LIABILITIES BY CATEGORY

     2010 2009 
Group     £’000 £’000

Financial liabilities measured at fair value through profit or loss
Designated through profit or loss    – –
Derivative financial instruments    –  (3)
Non-financial instruments     (772)  (1,095)
Trade payables
Financial liabilities measured at amortised cost   (44,340) (33,494)
     (45,112) (34,592)

     2010 2009 
Company     £’000 £’000

Financial liabilities measured at fair value through profit or loss
Designated through profit or loss    – –
Derivative financial instruments    – (3)
Non-financial instruments    (465) (594)
Trade payables
Financial liabilities measured at amortised cost   (28,025) (20,044)
      (28,490) (20,641)
Forward contracts classified as held for trading are not held for speculative trading 
purposes, but are used to manage foreign currency risk.

The directors consider that the carrying amount of the financial liabilities 
approximate their fair value.

20 SHARE-BASED PAYMENTS 
The Company operates a share option scheme under which options may be granted 
to certain senior staff of the Group to subscribe for ordinary shares in the Company. 
The Scheme rules cover grants under an Approved and an Unapproved section of 
the scheme. According to those rules, options may be granted at an exercise price 
equal to the average quoted market price of the Company’s shares on the dealing day 
immediately preceding the date of grant. The vesting period is three years.  
With certain exceptions, options lapse if an employee leaves the Group and 
outstanding options lapse if they remain unexercised after a period of 10 years from 
the date of grant.
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62 —63 The following is the analysis of the deferred tax balances for financial reporting 
purposes:

   Group Company

   2010 2009 2010 2009 
   £’000 £’000 £’000 £’000

Deferred tax liabilities    (48) (18) – –
Deferred tax assets   633 487 403 325
   585 469 403 325
No liability has been recognised in respect of temporary differences associated with 
undistributed earnings of subsidiaries because the overseas tax paid by the dividend 
paying subsidiaries overall is sufficient to offset fully any UK tax liability.

22 EMPLOYEE BENEFITS
In the UK, the Company operates a defined contribution retirement benefit scheme 
for all qualifying employees. The assets of the scheme are held in individual personal 
pension schemes which are fully transferable if the employee leaves the Company.

Similar schemes operate across the rest of the Group depending on local regulations 
and individual social contribution levels. The amount of expense related to such 
pension contributions is disclosed in note 4. 

23 SHARE CAPITAL 

     2010 2009 
     £’000 £’000

Authorised
15,000,000 (2009: 15,000,000) ordinary shares of 5.0 pence each  750 750
Issued and fully paid
10,256,393 (2009: 10,241,393) ordinary shares of 5.0 pence each 513 512
The Company has one class of ordinary shares which carries no right to fixed income 
and entitles holders to one vote per share at general meetings of the Company.

20 SHARE-BASED PAYMENTS continued
Expected volatility was determined by calculating the historical volatility of the 
Group’s share price since July 1999, along with six other quoted companies that were 
considered to exhibit some degree of comparability with Air Partner.

The total credit for the year relating to employee share-based payment plans was 
£20,000 (2009: charge of £353,000), all of which related to equity share-based 
payment transactions. 

In the prior year, the Board considered that share options granted at a market value 
of 1,316.0 pence were so significantly above the current market value of Air Partner 
shares that there was only a remote chance of them being exercised in the near 
future. As a result each share option holder received a replacement grant of up to 
70% of the number of original share options granted, at a price of 507.0 pence, being 
the market price at the date of the replacement grant. The vesting period remained 
unchanged at 3 years. 63,610 new options were issued in place of the 167,100 share 
options previously granted. The incremental fair value of the replacement options 
granted was 164.0 pence per share, calculated as the difference between the fair value 
of the option before the modification date (0.0 pence per share) and the fair value of 
the new option (164.0 pence per share).

21 DEFERRED TAX
Deferred tax has been calculated at 27% in respect of UK companies and at the 
prevailing rates for the overseas subsidiaries. The following are the major deferred 
tax liabilities and assets recognised by the Group and movements thereon during 
the current and prior reporting periods.

  Net accelerated  Share-based  
   tax  payment 
  depreciation   Tax losses adjustment  Intangibles Total 
Group  £’000 £’000 £’000 £’000 £’000

At 1 August 2008  99 42 177 (62) 256
Credit to the income statement 54 21 86 52 213
At 1 August 2009  153 63 263 (10) 469
Elimination on disposal  
of subsidiary  12 – – – 12
Exchange differences on  
opening balances  15 1 – – 16
(Expense)/credit to the
income statement  (37) 125 (10) 10 88
At 31 July 2010  143 189 253 – 585
Deferred tax assets have been recognised in respect of unused tax losses as the 
directors consider that the Group will generate future taxable profits following the 
administration of Air Partner Private Jets Limited and the strategy to focus on the 
core broking business. This is supported by budget and cash flow forecasts.

    Net accelerated Share-based 
     tax payment  
    depreciation  adjustment Total 
Company    £’000 £’000 £’000

At 1 August 2008    79 177 256
(Expense)/credit to the income statement  (17) 86 69
At 1 August 2009    62 263 325
(Expense)/credit to the income statement  88 (10) 78
At 31 July 2010    150 253 403
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64 —65 Operating lease payments represent rentals payable by the Group for certain office 
properties it uses and for certain aircraft within the Private Jet Operating Company  
(Air Partner Private Jets Limited) which is now in administration. Leases are negotiated 
in isolation, dependent on the trading conditions in the country/region concerned.

     2010 2009 
     Aircraft  Aircraft 
     leasing leasing 
The Group as lessor     £’000 £’000

Within one year     251 –
In the second to fifth year inclusive    1,004 –
After five years     21 –
     1,276 –
Aircraft leasing rental income earned during the year was £nil (2009: £98,000).

26 LOSS FOR THE FINANCIAL YEAR
The Group financial statements do not include a separate income statement  
for Air Partner plc (the parent undertaking) as permitted by Section 408 of the 
Companies Act 2006. The parent company loss after tax for the financial year 
is £5,431,000 (2009 profit: £3,974,000) including dividends from subsidiary 
companies of £596,000 (2009: £271,000).

27 RELATED PARTY TRANSACTIONS
The Company had transactions in the ordinary course of business during the year 
under review with related parties.

     2010 2009 
      (restated) 
Trading transactions     £’000 £’000

Subsidiaries 
Sales to subsidiaries     305 114
Purchases from subsidiaries     1,794 2,477
Amounts owed (to)/by subsidiaries at 31 July   (2,209) 1,931

Outstanding balances that relate to trading balances are placed on inter-company 
accounts with no specific credit period.

     2010 2009 
Loans to related parties     £’000 £’000

Loans to Air Partner Private Jets Limited   – 3,000
Loans repayable in the prior year to the Company carried interest at a rate of 1% 
above the Bank of England’s base rate per annum. The loan to Air Partner Private 
Jets Limited was written off during the year following the decision to put this 
company into administration.

24 NET CASH (OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES

   Group Company

   2010 2009 2010 2009 
    (restated)  (restated) 
   £’000 £’000 £’000 £’000

Operating profit/(loss) for the period 2,659 5,152 (6,297) 4,024
Adjustments for: 
Depreciation and amortisation  600 301 336 142
Costs written off (hangar project)  – 536 – 536
Impairment of investments  – – 1,613 592
Impairment of non-current loan  
to Group undertaking   – – 3,000 –
Movement on financial asset  (17) (214) (17) (214)
Share option cost for period  (20) 353 (20) 353
Loss on disposal of property  
plant and equipment   26 – 2 –
Operating cash flows before movements 
in working capital   3,248 6,128 (1,383) 5,433
(Increase)/decrease in receivables  (14,930) 1,911 (10,581) (4,897)
Decrease in inventories   – – – –
Increase/(decrease) in payables  11,103 (4,449) 7,917 2,158
Cash generated from operations  (579) 3,590 (4,047) 2,694
Income taxes paid   (96) (2,396) (32) (1,089)
Interest paid   – – (15) (4)
    (675) 1,194 (4,094) 1,601

25 OPERATING LEASE ARRANGEMENTS

   2010 2009 2010 2009 
   Land and Land and Aircraft Aircraft  
   buildings buildings leasing leasing  
The Group as lessee   £’000 £’000 £’000 £’000

Minimum lease payments under 
operating leases recognised 
as costs for the year   443 592 533 1,673

At the balance sheet date, the Group has outstanding commitments for future 
minimum lease payments under non-cancellable operating leases, which fall due 
as follows:

Within one year   66 255 – –
In the second to fifth year inclusive  561 754 – –
After five years   – 20,481 – –
   627 21,490 – –
Last year, operating lease commitments of £20,481,000 represented an 80 year ground 
lease on site at Biggin Hill for an annual rent of £261,000. During the year a mutual 
release from this lease was signed by both parties.
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66 —67 As a result of this decision, the results of Air Partner Private Jets Limited up to the 
date of disposal have been classified as discontinued operations in the consolidated 
income statement. An analysis of discontinued operations is presented below:

     2010 2009 
     £’000 £’000

Revenue     3,007 7,269
Cost of sales     (2,419) (4,476)
Gross profit     588 2,793
Administrative expenses     (2,218) (5,424)
Impairment of goodwill     (1,513) (2,106)
Operating loss     (3,143) (4,737)
Finance income     – 23
Finance costs     (26) (28)
Loss on disposal     (90) –
Legal provision     (1,147) 
Loss before tax     (4,406) (4,742)
Taxation     – 27
Loss after tax     (4,406) (4,715) 
Loss for the period from discontinued operations  (4,406) (4,715)
During the year, Air Partner Private Jets Limited contributed a reduction of 
£1,336,000 (2009: £2,577,000) to the Group’s net operating cashflows, paid £nil 
(2009: £82,000) in respect of investing activities and received £26,000 (2009: £nil)  
in respect of financing activities.

A loss of £90,000 arose on the administration of Air Partner Private Jets Limited, 
being the loss of net assets at the time of administration (as shown below), less 
expected return from the administrators of £400,000.

The effect of discontinued operations on segment results is disclosed in note 2.

      2010 
      £’000

Assets
Non-current assets
Property, plant and equipment     147
      147
Current assets
Inventories      386
Trade and other receivables     1,679
Cash and cash equivalents     58
      2,123
Total assets       2,270

Current liabilities
Trade and other payables      (1,519)
Other liabilities      (248)
      (1,767)
Net current assets      356

Non-current liabilities
Deferred tax liabilities      (13)
      (13)
Total liabilities      (1,780)

Net assets      490

27 RELATED PARTY TRANSACTIONS continued
During the year, the Lee Baron Group Limited charged fees to the Group of £nil 
(2009: £33,500) and Gleeds Building Surveying Limited £nil (2009: £55,700) in  
respect of project management on the development of a hangar in Biggin Hill.  
P Savile, brother of D C W Savile, a director in the year, is employed by Gleeds 
Building Surveying Limited and was previously employed by Lee Baron Group 
Limited. The initial contract negotiation for this was supervised by S J White and  
A G Mack, independent of D C W Savile. At the year end there was a balance of £nil 
(2009: £11,500) owed to Gleeds Building Surveying Limited and £nil owed to  
Lee Baron Group Limited (2009: £nil).

During the year, M Barber was employed as a contractor in the engineering 
department of Air Partner Private Jets Limited. M Barber, brother of J Barber, a 
director in the year, is employed by Avmarine Ltd and was paid £35,523 during the 
course of the year (2009: £28,894). The contract rates were agreed by the Board 
excluding J Barber. At the year end there was a balance of £nil (2009: £3,000) owed  
to M Barber.

Key management personnel consist only of the directors and details of their 
remuneration (salary, pension, other benefits and share-based payments) have been 
disclosed in the directors’ remuneration report.

28 CONTINGENT LIABILITIES
The Group has a terminable indemnity for £240,000 (2009: £240,000) in respect  
of a passenger sales agency agreement and also a bank guarantee for £4,500  
(2009: £4,500) lodged in regard to certain employee rights in Dubai.

29 RESTRUCTURING COSTS
Restructuring costs are those items the Group considers to be material and which 
therefore have been disclosed separately. During the year the following exceptional 
items of expense were incurred and paid by the Group:

     2010 2009 
     £’000 £’000

Employee restructuring costs    742 292

30 DISCONTINUED OPERATIONS
On 15 March 2010, Air Partner Private Jets Limited, a wholly-owned subsidiary,  
was put into administration. On that date the control of the subsidiary was passed  
to the administrators.

Notes to the 
Financial Statements
continued



Air Partner plc Annual Report 2010

68 —69

Notice 
of Annual
General
Meeting

SPECIAL BUSINESS
To consider and, if thought fit, to pass resolutions 9 and 10 as special resolutions:

9  THAT the Company be generally and unconditionally authorised for the 
purpose of Section 701 of the Act to make market purchases  
(as defined in Section 693 (4) of the Act) of ordinary shares of 5 pence each 
in the capital of the Company (“ordinary shares”) provided that:

 i)   the maximum number of ordinary shares hereby authorised to be 
purchased is 1,025,639;

 ii)   the minimum price (exclusive of expenses) which may be paid for such 
ordinary shares is 5 pence per share, being the nominal amount thereof; 

 iii)   the maximum price (exclusive of expenses) which may be paid for such 
ordinary shares shall be an amount equal to the higher of: (i) 5% above 
the average of the middle market quotations for such shares taken from 
The London Stock Exchange Daily Official List for the five business days 
immediately preceding the day on which the purchase is made; and  
(ii) the price of the last independent trade of an ordinary share and the 
highest current independent bid for an ordinary share as derived from 
the London Stock Exchange Trading System (SETS);

 iv)   the authority hereby conferred shall (unless previously renewed or 
revoked) expire at the end of the next AGM, save that the Company 
may before such expiry make a contract or agreement to make a market 
purchase of its own ordinary shares which will or may be executed wholly 
or partly after the expiry of such authority and the directors may purchase 
such shares as if the authority conferred hereby had not expired. 

10  THAT a general meeting of the Company other than an AGM may be called 
on not less than 14 clear days’ notice.

By order of the Board

Helen Perkins
Company Secretary
Air Partner plc
11 October 2010

Registered office: Platinum House, Gatwick Road, Crawley, West Sussex RH10 9RP. 
Registered in England and Wales, no. 980675.

Please read the general notes and explanation of the resolutions on the following 
pages before deciding how to vote. 

Notice is hereby given that the Annual General Meeting of the Company (“AGM”) 
will be held at Platinum House, Gatwick Road, Crawley, West Sussex RH10 9RP at 
11am on 9 December 2010 for the transaction of the following business:

ORDINARY BUSINESS
To consider and, if thought fit, to pass resolutions 1 to 7 as ordinary resolutions and 
resolution 8 as a special resolution:

1  To receive the audited accounts of the Company, the directors’ reports and the 
auditor’s report for the year ended 31 July 2010. 

2 To approve the directors’ remuneration report for the year ended 31 July 2010.

3 To elect Gavin Charles as a director of the Company.
 
4 To re-elect Anthony Mack as a director of the Company.

5  To re-elect Richard Everitt as a director of the Company.

6  To re-appoint Mazars LLP as auditor to the Company and to authorise the 
directors to set the auditor’s remuneration.

7  THAT, in substitution for all previous authorities, the directors be generally 
and unconditionally authorised, pursuant to Section 551 of the Companies 
Act 2006 (the “Act”), to exercise all powers of the Company to allot shares and 
to grant rights to subscribe for shares and convert securities into shares up 
to a maximum nominal amount of £170,939; such authority to expire at the 
conclusion of the next AGM, save that the Company may before such expiry 
make an offer or agreement which would or might require the allotment of 
shares or grant of rights to be made after such expiry and the directors may 
allot shares or grant rights in pursuance of such an offer or agreement as if the 
authority conferred hereby had not expired. 

Special resolution

8  THAT the directors be generally empowered under Sections 570 and 573 of 
the Act to make allotments of equity securities (within the meaning of Section 
560 of the Act) for cash, either pursuant to the authority given in resolution 7 
above or by way of the sale of treasury shares, as if Section 561 of the Act did 
not apply, provided that the power conferred by this resolution shall be  
limited to:

  i)  the allotment of equity securities in connection with an issue or offering 
in favour of ordinary shareholders where the equity securities respectively 
attributable to the interests of all ordinary shareholders are proportionate 
(as nearly as may be) to the respective numbers of ordinary shares held 
by them; subject only to such exclusions or other arrangements as the 
directors may consider necessary to deal with fractional entitlements or 
legal or practical problems; and 

 ii)  the allotment (otherwise than pursuant to sub-paragraph (i) above)  
of equity securities up to an aggregate nominal value of £25,640

and this power, unless renewed, shall expire at the end of the next AGM, save that 
the Company may before such expiry make an offer or agreement which would or 
might require equity securities to be allotted after such expiry and the directors 
may allot equity securities in pursuance of such offer or agreement as if the power 
conferred hereby had not expired.
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70 —71 5.  CREST members and, where applicable, their CREST sponsors or voting 
service providers should note that Euroclear UK & Ireland Limited does 
not make available special procedures in CREST for any particular message. 
Normal system timings and limitations will, therefore, apply in relation to 
the input of CREST Proxy Instructions. It is the responsibility of the CREST 
member concerned to take (or, if the CREST member is a CREST Personal 
Member or Sponsored Member, or has appointed a voting service provider, 
to procure that his CREST sponsor or voting service provider(s) take(s)) such 
action as shall be necessary to ensure that a message is transmitted by means of 
the CREST system by any particular time. In this connection, CREST members 
and, where applicable, their CREST sponsors or voting system providers are 
referred, in particular, to those sections of the CREST Manual concerning 
practical limitations of the CREST system and timings.

6.  The Company may treat as invalid a CREST Proxy Instruction in the 
circumstances set out in Regulation 35(5)(a) of the Uncertificated Securities 
Regulations 2001.

7.  The Company specifies that only shareholders appearing on the register of 
members of the Company as at 6pm on 7 December 2010 shall be entitled 
to attend and vote at the AGM in respect of the number of shares registered 
in their name at such time. If the meeting is adjourned, the time by which a 
person must be entered on the register of members in order to have the right 
to attend and vote at the adjourned meeting is 48 hours before the date fixed 
for the adjourned meeting. Changes to the register of members after the 
relevant times shall be disregarded in determining the rights of any person  
to attend and vote at the meeting.

8.  As at 11 October 2010 (being the last business day before signature of this 
Notice) the Company’s issued share capital was 10,256,393 ordinary shares 
of 5p each, each carrying one vote. The total number of voting rights in the 
Company as at 11 October 2010 was therefore 10,256,393.

9.  In the case of a joint shareholding, the vote of the first named holder shown 
on the register of members, whether tendered in person or by proxy, shall be 
accepted to the exclusion of the votes of the other joint holders.

10.  Copies of directors’ service contracts and non-executives’ letters of 
appointment will be available for inspection at the registered office of the 
Company during usual business hours on any weekday (Saturdays, Sundays 
and public holidays excluded) from the date of this Notice until the 
conclusion of the AGM and will also be available for inspection for at least  
15 minutes prior to and during the meeting itself.

11.  Copies of this Notice, the annual accounts and all information required by 
Section 311A of the Act together with details of any members’ statements, 
members’ resolutions and members’ items of business received after the date 
of this notice and required to be published on a website by Section 527 of the 
Act, may be found at www.airpartner.com/investors.

Notes
1.  A shareholder entitled to attend, speak and vote at the AGM may appoint one 

or more proxies to exercise those rights on his/her behalf, provided that each 
proxy is appointed to exercise the voting rights attached to different shares. 
A proxy need not be a member of the Company. Completion of a Proxy Form 
will not prevent you from attending and voting in person. All members and all 
proxies attending the meeting have the right to ask questions relating to the 
business of the meeting. 

2.  To appoint a proxy please use the Proxy Form provided or appoint your  
proxy electronically, by logging on to Capita Registrars’ website at  
www.capitashareportal.com. Full details of the procedure are given on the 
website. You will need your investor code or IVC number. This is printed on 
the Proxy Form, on your share certificate and on any dividend documents you 
may have received from the Registrars. To be valid, the Proxy Form, together 
with the power of attorney or other authority under which it is signed (if any) 
or a duly certified copy of the authority, or validated electronic proxy voting 
instructions, must be received at the offices of the Company’s Registrars  
no later than 48 hours before the time set for the AGM. If you wish to put your 
Proxy Form in an envelope, please use the following mailing address: Capita 
Registrars, The Registry, 34 Beckenham Road, Beckenham, Kent, BR3 4TU. 

3.  Shareholders may use the Proxy Form or electronic proxy voting 
arrangements to vote in one of three ways: “for”, “against” or “vote withheld”. 
Please note that a “vote withheld” has no legal effect and will count neither for 
nor against a resolution when proxy votes are counted on each resolution.

4.  CREST members who wish to appoint a proxy or proxies through the CREST 
electronic proxy appointment service may do so by using the procedures 
described in the CREST Manual. CREST Personal Members or other CREST 
Sponsored Members, and those CREST members who have appointed a 
service provider(s), should refer to their CREST sponsor or voting service 
provider(s), who will be able to take the appropriate action on their behalf.

  To be valid, the appropriate CREST message (a “CREST Proxy Instruction”) 
must be properly authenticated in accordance with Euroclear UK & Ireland 
Limited’s specifications, and must contain the information required for  
such instruction, as described in the CREST Manual (available via  
www.euroclear.com/CREST). The message, regardless of whether it relates 
to the appointment of a proxy or to an amendment to the instruction given 
for a previously appointed proxy, must, in order to be valid, be transmitted 
so as to be received by Capita Registrars (ID RA10) 48 hours before the 
AGM or, if the meeting is adjourned, 48 hours before the time fixed for the 
adjourned meeting. For this purpose, the time of receipt will be taken to be 
the time (as determined by the time stamp applied to the message by the 
CREST Application Host) from which Capita Registrars are able to retrieve the 
message by enquiry to CREST in the manner prescribed by CREST. After this 
time any change of instructions to proxies appointed through CREST should 
be communicated to the appointee through other means.
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72 —73 Explanation of the resolutions to be proposed at the AGM

Resolution 1 is a standard resolution. Company law requires that the statutory 
accounts for each financial year are laid before the Company in general 
meeting. The accounts are accompanied by the directors’ report, the directors’ 
remuneration report and the report of the independent auditor.

Resolution 2 requests shareholder approval of the directors’ remuneration report 
which appears on pages 25 to 29 of the annual report and is also available online.

Resolutions 3 to 5 concern the election and re-election of directors who are  
retiring in accordance with the Company’s Articles of Association. Gavin Charles 
was appointed to the Board as Chief Finance Officer on 29 June 2010 and therefore 
stands for election as required by Article 95 of the Company’s Articles  
of Association. He trained as a Chartered Accountant with Ernst & Young and  
has over 20 years’ experience in both UK and international finance. 

Tony Mack was appointed as a non-executive director in 2008, having previously 
served as Chairman of the Company. His length of service means that he must 
seek re-election on an annual basis. His experience and understanding of the 
market remain important to Air Partner’s business and the Board believes that his 
continuation in office as a non-executive director would be in the best interests of  
the Company. 

Of the remaining directors, the Articles of Association require a number of 
directors not exceeding one third to retire by rotation. Retirement by rotation is 
determined by the length of time since re-election. Richard Everitt therefore retires 
by rotation and, being elegible, stands for re-election. He is Chief Executive of the 
Port of London Authority and was first appointed to the Board of Air Partner plc in 
2005. The Board has reviewed the performance of Mr Everitt and considers that he 
has brought independent and wise counsel in a period of change. His continuance 
in office would be helpful to the new executive members of the Board. He chairs 
the Audit and Remuneration Committees. Further biographical details about all the 
directors are given on pages 12 and 13 of the Annual Report.

Resolution 6 seeks the reappointment of Mazars LLP as independent auditor to the 
Company and requests authority for the directors to set the auditor’s remuneration. 
The Board is careful that the auditor’s independence should not be compromised 
and the Audit Committee takes responsibility for reviewing the performance of 
the auditor and making recommendations about the scope of the auditor’s work 
and their fee proposals. The Audit Committee has recommended to the Board 
that the appointment of Mazars LLP should be renewed for a further year until the 
conclusion of the next general meeting at which accounts will be laid before the 
members, i.e. the AGM in 2011.

12.  Members representing 5% or more of the total voting rights of all the 
members or at least 100 persons (being either members who have a right 
to vote at the Meeting and hold shares on which there has been paid up an 
average sum, per member, of £100 or persons satisfying the requirements set 
out in Section 153(2) of the Act) may:

 a)  require the Company, under Section 338 of the Act, to give notice of 
a resolution which may properly be moved at the meeting. Any such 
request, which must comply with Section 338(4) of the Act, must be 
received by the Company no later than 6 weeks before the date fixed for 
the meeting; 

 b)  require the Company, under Section 338A of the Act, to include a matter 
(other than a proposed resolution) in the business to be dealt with at the 
meeting. Any such request, which must comply with Section 338A(3) of 
the Act, must be received by the Company no later than 6 weeks before 
the date fixed for the meeting; and

 c)  require the Company, under Section 527 of the Act, to publish on a 
website a statement setting out any matter relating to: (i) the audit of the 
Company’s accounts (including the auditor’s report and the conduct of 
the audit) that are to be laid before the AGM; or (ii) any circumstance 
connected with an auditor of the Company ceasing to hold office since 
the previous meeting at which annual accounts and reports were laid in 
accordance with Section 437 of the Act. 

  The business which may be dealt with at the AGM includes any statement that 
the Company has been required to publish on a website under Section 527 of 
the Act.

13.  The right to appoint a proxy does not extend to a “Nominated Person”, that 
is, someone to whom this Notice is sent because they have been nominated to 
enjoy information rights, under section 146 of the Act. A Nominated Person 
may have a right to be appointed (or to have someone else appointed) as a 
proxy entitled to attend, speak and vote at the AGM, under an agreement 
between him/her and the member who nominated him/her.

14.  If a Nominated Person does not have a right to be appointed, or to have 
someone else appointed, as a proxy, or does not wish to exercise such a right, 
he or she may still have the right, under an agreement between him/herself 
and the member who nominated him/her, to give instructions to the member 
as to the exercise of voting rights. Nominated Persons should contact the 
member who nominated them for further information on these matters.
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74 —75 Resolution 10 is an annual permission request for general meetings, other than the 
AGM, to be called on 14 clear days’ notice. There is no current intention to hold 
such a meeting but the directors wish to retain the flexibility to be able to call a 
meeting on shorter notice if the circumstances should require it. The Companies 
(Shareholders’ Rights) Regulations 2009 specify that approval must be sought from 
shareholders by special resolution at an annual or subsequent general meeting 
and the Company would need to make a means of electronic voting available to all 
shareholders for any general meeting called on less than 21 clear days’ notice.  
If passed, the resolution would remain valid until next year’s AGM. 

This year, for the first time, the Company intends to call a poll on all resolutions. 
This means that the votes of all shareholders, including the majority of 
shareholders who cannot attend the meeting but who submit a Proxy Form, can 
be counted. Please complete and return your Proxy Form as soon as possible. 
Guidance on the appointment of proxies is given in the Notes on pages 70 to 72 
and information is also provided on the Proxy Form itself.

The directors consider all of the proposed resolutions to be in the best interests 
of the Company and shareholders as a whole and unanimously recommend that 
shareholders should vote in favour of all the resolutions. 

Resolution 7 is proposed as an ordinary resolution and replaces a similar resolution 
passed at last year’s AGM. It asks for authority to be given to the directors to allot 
shares, or grant rights to subscribe for or convert securities into shares, up to a 
maximum nominal amount of £170,939. This equates to 3,418,780 ordinary shares, 
or just less than one third of the ordinary share capital currently in issue. Such an 
amount meets current institutional shareholder guidelines. The directors have 
no present intention of exercising this authority, but wish to retain the flexibility 
provided by this enabling resolution. The authority, if granted, would expire at the 
end of the next AGM.

Resolution 8 will be proposed as a special resolution, requiring a majority of 75% 
of those voting to be in favour. If the directors wish to allot equity securities for 
cash (which, within the meaning of section 560 of the Act, also includes selling 
treasury shares) they are required to offer those equity securities first to current 
shareholders in proportion to their existing holdings. This resolution requests 
authority for disapplication of pre-emption rights in connection with an issue or 
offering in favour of ordinary shareholders and, outside those circumstances, up 
to a nominal value of £25,640. This amount is just less than 5% of the Company’s 
issued share capital as at 11 October 2010, the last business day before signature of 
the Notice of Annual General Meeting and is within the limits set by institutional 
investors. The Board does not intend to issue more than 7.5% of the issued share 
capital of the Company in any rolling three-year period and, as at 11 October 
2010, the Company held no shares in treasury. The authority, if granted, would 
supersede a similar resolution passed last year and would expire at the end of the 
AGM in 2011.

Resolution 9 will also be proposed as a special resolution and seeks authority for 
the Company to make market purchases of its own ordinary shares up to a limit 
of approximately 10% of the issued ordinary share capital as at 11 October 2010, 
being 1,025,639 ordinary shares. The resolution sets the minimum and maximum 
amounts which may be paid for such shares. This authority would only be exercised 
if the directors considered that there was likely to be a beneficial impact on 
earnings per share and it would be in the best interests of the Company as a whole. 
Shares purchased would either be held as treasury shares or would be cancelled.  
It is the Company’s current intention to satisfy the requirements of its share 
schemes either by acquiring shares in the market or, subject to institutional 
guidelines, issuing new shares or using shares held in treasury. No shares were 
repurchased and cancelled during the period 1 August 2009 to 11 October 2010. 
Options to subscribe for 749,075 ordinary shares were outstanding under the 
Company’s share schemes as at 11 October 2010, representing 7.3% of the issued 
ordinary share capital at that date. If Resolution 9 were passed and the directors 
exercised their power in full to make market purchases, the percentage of issued 
share capital reserved for the exercise of outstanding options could increase to 
8.1%. The authority requested would replace a similar authority granted last year 
and would expire at the end of the AGM in 2011.
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