20 December 2016
Baines Simmons Partners with CGE Risk Management
Air Partner’s aviation safety consultancy division Baines Simmons has partnered with CGE Risk Management,
the leading provider of barrier based risk management solutions, to offer two collaborative courses on Bow Tie
training services. The courses are offered as part of Baines Simmons’ suite of Safety Risk Management courses
and are entitled “Successfully Applying BowTieXP in Aviation Organisations” and “Barrier Management with
BowTieXP, IncidentXP and AuditXP”.
CGE Risk’s renowned BowTieXP Risk Assessment software toolset offers a next generation solution to
assessing, visualising and treating an organisation’s risks using the market leading Bow Tie methodology and
barrier based risk management approach. Intuitive, accessible, communicative and comprehensive, BowTieXP
has become a popular choice for proactive risk owning organisations across numerous sectors.
“Successfully Applying BowTieXP in Aviation Organisations” is a Practitioner level training course aimed at
enabling course participants to create effective Bow Ties, bespoke to their own aviation operations, within the
BowTieXP software. As well as training delegates in basic software functionality, the course delivers an
industry specific understanding of Bow Tie development best practice, barrier based risk management thinking
and the ways in which well-constructed Bow Ties complement and enhance an organisation’s Safety
Management System (SMS).
Following on from this first course, “Barrier Management with BowTieXP, IncidentXP and AuditXP” takes
delegates through the next steps in effectively managing risk and improving safety performance using barrier
thinking and the BowTieXP software family. This recently launched course refreshes the principles of
BowTieXP before demonstrating how to breathe life, accuracy and rigour into Bow Ties by binding them to an
organisation’s reporting, investigating, auditing and assurance activities.
IncidentXP takes the Bow Tie methodology and overlays structured incident and accident investigation
capabilities. This leading-edge software allows occurrences to be mapped, assessed and managed within the
single, coherent language of an organisation’s Bow Ties, making the whole process more efficient, effective
and auditable. AuditXP uses the same single Bow Tie language to help organisations proactively seek
information and evidence for barrier effectiveness in a targeted manner. Combined, these three packages
become a powerful aid to accountable decision-makers by providing an organisation with a holistic and tangible
visualisation of its risks and the effectiveness of its defences.
Both courses are overseen by Mark Townend, a safety management consultant with specialties in risk
assessment, safety performance, error management and SMS improvement. Mark, formerly a serving Regular
Officer in the British Army for 13 years, has helped many organisations successfully integrate the Bow Tie risk
assessment methodology into their SMS and realise its numerous benefits using CGE Risk Management’s
BowTieXP software.
Mark says: “The BowTieXP software family is a popular choice for aviation organisations keen to mature their
approach to risk management by proactively analysing hazards and rigorously measuring the performance of
required controls. However, to fully realise the benefits CGE’s BowTieXP toolset offers across the organisation,
you must have competent users. These two courses have been designed to ensure all participants fully get to
grips with the software’s wide ranging capabilities and smoothly integrate them into their organisation’s working
SMS.”
The next “Successfully Applying BowTieXP in Aviation Organisations” and “Barrier Management with
BowTieXP, IncidentXP and AuditXP” courses will take place on 14-15 February 2017 and 16-17 February
2017 respectively, both at the Aviation Safety Academy at Fairoaks Airport, Surrey.
For more information, please email training@bainessimmons.com or call +44 (0)1276 859 519 to speak to one
of our Training Advisers. Alternatively, in-company training is also available for those unable to make the
courses held at the Academy.
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About Air Partner:
Founded in 1961, Air Partner is a global aviation services group that provides worldwide solutions to industry,
commerce, governments and private individuals. The Group has two divisions: (a) Broking division, comprising
air charter broking and remarketing through the Air Partner and Cabot brands respectively; and (b) Training &
Consulting division, via the aviation safety consultancy Baines Simmons. For reporting purposes, the Group is
structured into four divisions: Commercial Jets, Private Jets, Freight (Broking) and Baines Simmons (Training
& Consultancy). The Commercial Jet division charters large airliners to move groups of any size. Cabot
Aviation, which is formed within the Commercial Jet division, provides comprehensive remarketing
programmes for all types of commercial and corporate aircraft to a wide range of international clients. Private
Jets offers the company's unique pre-paid JetCard scheme and on-demand charter. Air Partner Freight
charters aircraft of every size to fly almost any cargo anywhere, at any time. Baines Simmons is a world leader
in Aviation Safety Consulting which specialises in aviation regulation, compliance and safety management. Air
Partner is headquartered alongside Gatwick airport in the UK. Air Partner operates 24/7 year-round and has
20 offices globally. Air Partner is listed on the London Stock Exchange (AIR) and is also ISO 9001:2008
compliant for commercial airline and private jet solutions worldwide. www.airpartner.com
About Baines Simmons:
Founded in 2001, Baines Simmons is a world leader in aviation safety consulting, specialising in aviation
regulation, compliance and safety management. It is a trusted advisor to more than 750 aviation organisations
and more than 40 Aviation Authorities. Baines Simmons helps to advance best practice, shape safety thinking
and drive continuous improvement to safety performance. This is achieved through its three service offerings:
consulting, training and outsourced services. Through these services, Baines Simmons has helped develop
the skills and expertise of more than 120,000 aviation professionals across multiple facets of the aviation
industry. Clients include: KLM, SAS, Thomas Cook, Thomson, British Airways, Virgin Atlantic, The Isle of Man
Government, BAE Systems, MoD, Rolls Royce, Royal Air Force, Royal Navy, Airbus, the European Aviation
Safety Agency (EASA) and UK Military Aviation Authority (MAA). www.bainessimmons.com

